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Abstract 
 

This report outlines my experience as a project worker with the organisation Education 

Partnerships Africa, where I worked in partnership with St Mark High School, Kakindo in 

Uganda for 10 weeks in the summer of 2018. 

 

The aim of this project, and the organisation I am involved with, is to help improve the quality of 

learning for students in rural secondary schools in East Africa by investing in sustainable 

projects.  

 

This report breaks down the different projects my team and I completed whilst working with 

the school; the impact these projects have had/will have; the journey we went through to decide 

and complete the projects; information about Education Partnerships Africa and finally my 

experiences, both positive and negative, in working in Uganda for 10 weeks, including my 

personal development experiences. 
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Introduction 
 

What is Education Partnerships Africa?  
Education Partnerships Africa (EPAfrica) is volunteer-run charity, based in the UK, which 

recruits university students from Oxford, Cambridge, Warwick, and some London universities, 

provides them with necessary training, and sends them to work in rural secondary schools in 

either Kenya or Uganda. These schools must be in politically stable areas and have basic 

infrastructure to ensure the safety of the project workers. The schools that the project workers 

are assigned must be also under-resourced, with cooperative and receptive school staff, to allow 

the project to have maximum potential and make a difference to some of the schools that need it 

the most. 

 

There are many partner schools that the charity is working with, located in Kisii or Kakamega in 

Kenya, or Mbarara in Uganda. [However, in our year Mbarara and Kakamega were the only sites, 

due to a decline in summer team volunteers this year]. Each school worked with is part of the 

Education Partnerships Africa programme for at least two years, so that the school can receive 

the funding it deserves. EPAfrica will then go back and evaluate how effective the investment 

has been, after the two years, and will continue further development if required.  

 

For the project itself, two or three project workers are assigned to a school, each investing £900. 

So, the investment into each school equates to either £1800 or £2700. Project workers spend 10 

weeks in East Africa, 8 of these working in partnership with the school assigned, either staying 

close to a member of the school staff, on the school property or with a family. In each of these 

locations: Mbarara, Kisii and Kakamega, there is a central house that project workers can go 

back to, and the summer support team uses. This is often used for training, or a base for project 

workers to go to if they need a break from their projects, as it can be intense working in the 

rural communities, or for illness.   

 

During these weeks, volunteers have the opportunity to work with the school staff and interact 
with the students and the local community. Project workers invest the money we have 
fundraised throughout the year into different projects, providing sustainable solutions to the 
identified problems. In previous years, funds were invested in buying important books, water 
tanks, necessary lab equipment, computers and more. Other projects that have been carried out 
in previous years include a sprinkler irrigation system and creating a bee farm for a technical 
institute, which provides more vocational studies. 
 
Education Partnerships Africa focuses on sustainable investments so that the money raised can 
have a large, long lasting impact, rather than only helping in the short term. It is because of this 
that I was attracted into working with this organisation. To help achieve sustainable 
investments, EPAfrica has 5 core goals: facilitating learning, realising post-secondary school 
opportunities, improving health, supporting student welfare and rights, and, strengthening 
school organisation. It is with these 5 goals that project workers plan their projects around.  
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The charity structures 
The charity has different levels that volunteers can be involved in, either in the UK or out in East 

Africa. 

 

These are the different roles out in East Africa: 

 

Project Worker 
This is the role I took on during my summer in Uganda. As already explained, project workers 

spend ten weeks working with, and investing in, a rural East African secondary school. Project 

workers work as either a duo or a trio and get assigned to a specific school. They invest in the 

school to create sustainable projects focused on the 5 EPAfrica goals. 

 

Project workers have the main role within the charity, as they are the people raise the funds, 

work with and invest in the schools. However, without the rest of the charity, they would be 

unable to effectively carry out their work. 

 

Summer team 
After working as a project worker, some volunteers decide to go back to East Africa to volunteer 

as part of the summer team in the next year. This role is also available to people who have not 

been involved in the charity before, however the majority of the time it is EPAfrica alumni who 

volunteer for the summer team. 

 

The role of a summer team member is to support the projects implemented by project workers 

out in East Africa, ensuring they run smoothly. The summer team provide further, more intense, 

training for project workers whilst they are out in East Africa, to make sure that project workers 

are prepared for their role and have enough information to carry out projects to the best 

possible standard, helping to make the projects sustainable. They also provide pastoral visits for 
the project workers so if anyone has any personal issues, they can talk through it with someone 

outside of the school and the project trio. 

 

The summer team not only helps with guidance and support for project workers, they also 

spend their time visiting previous EPAfrica schools. They check that the investments are still 

delivering; keeping a connection with alumni schools in case they need more investment in the 

future. They also help by visiting new schools that have potential for investment in future years. 

This is crucial as this gives the charity schools to work in partnership with for the future. They 

follow specific guidelines on choosing the schools, for example making sure that they are needy 

enough so that projects are effective but also that the school management is likely to cooperate. 

To do this, the summer team conduct at least two visits of each school in the years before 

project workers get assigned there, these include primary and secondary visits.  

 

The specific roles within the summer team include Project Manager and Summer Coordinators. 

These roles are often taken up by different people throughout the summer, as many EPAfrica 

alumni have other jobs or responsibilities and are unable to get 10 weeks off. During my 

summer in Mbarara, we had 2 project managers and 6 summer coordinators.  

 

Project Researchers 
Project researchers help improve the way the charity works by undertaking research projects. 

This includes looking into technical and vocational schools in East Africa; teaching methods at 

schools and different ways technology can improve the East African schools. The researchers 
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collect data, conduct interviews and use other techniques to get data for the charity. This aims 

to help inform the work the charity does, as it increases knowledge in each area, so that project 

workers can implement more effective projects. Project researchers can either work in the UK 

or East Africa.  

 

Unfortunately, in my year as a project worker there were no project researchers in any of the 

sites, as no one had volunteered for the role, but in other years there have been project 

researchers.  

 

Roles within the UK: 

 

Central Charity 
The central charity is based in the UK and there are many roles that exist. There are four main 

committees that you can be a part of: Recruitment &Training, Logistics & Delivery, Business 

Operations and Fundraising. Within each of these committees they have managers but also 

students in committees in the participating Universities, to help with the recruitment of project 

workers for the following years. 

 

I am now on the committee at Warwick. 

 

An outline of how the central charity is ran can be seen below. 

 
Education Partnerships Africa has many different positions, but they are all taken by volunteers. 

Only one of the roles has a salary attached, this being the CEO position. Otherwise, the roles are 

taken up by individuals who already have jobs but choose to be involved in the running of the 

organisation.   
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Why I chose to be involved? 
The main reason I decided to apply to EPAfrica was because I have always been lucky enough to 

have good education opportunities and I believe that young people should have the chance to 

experience the same quality of education, regardless of where they live. Improving someone’s 

education will not only drastically increase their chances of having a healthier and happier life, 

but also greatly benefit the community around them. So, I wanted to volunteer with EPAfrica to 

help create sustainable change to improve the quality of education in under-resourced schools 

and hence improve the quality of someone’s life. 

 

I believe that working directly with schools is one of the most important qualities of EPAfrica, 

allowing all the investment to go directly to the schools, rather than through the government, 

which can often be corrupt in some of these countries. Another admirable quality of the charity 

is the fact that it is entirely operated by volunteers, and the people involved want to make a 

significant and positive impact on the lives of the less privileged.  

 

Although the charity does operate by sending volunteers to do work aboard, essentially 

complying with the definition of ‘voluntourism’, the organisation strives to avoid the negatives 

of this. Instead of volunteers using the excuse of volunteering to have a ‘fun holiday’, EPAfrica 

wants to train volunteers properly so that they can use the summer putting in hard work. This is 

the reason I was attracted by the work the charity does, as it is self-aware of the issues 

volunteering abroad can have so tries to avoid these by training the project workers correctly. 

This was important for me as I wanted to spend the summer helping invest in schools rather 

than spending the time ‘looking like I’m helping’.  

 
For example, often with schemes similar to this, more harm can be done than good, with 

children becoming attached to volunteers who then leave. However, since this is not a charity 

that focuses on teaching (with the slogan ‘Don’t Teach. Invest’), project workers work in 

partnership with the school management, rather than the student themselves, minimising this 

impact. 

 

Another reason why I applied was because I believed that it would be a fantastic personal 

development opportunity. Participating in EPAfrica would improve my confidence and 

leadership skills and give me the opportunity to be involved in project management with all the 

experience and learning that it would provide. In addition, it would help develop resilience, by 

having to cope with and overcome, challenges throughout. 

 

However, the project experience really daunted me as I had never done anything remotely like 

this, not even having gone travelling alone beforehand. In addition, I can be quite a nervous 

person when it comes to taking on responsibility as large as this, so signing up to EPAfrica was 

something way of my comfort zone and incredibly challenging.  

 

Speaking to family and friends beforehand, most of them were surprised that I wanted to do 

such a thing because I had never been apart from my family for longer than three weeks and I 

have always struggled with homesickness, even when going to university. I was also 

apprehensive because of this, however this was also one of the reasons that pushed me to apply, 

to become part of such an amazing charity, as I really wanted to develop myself.  

 

Before applying I did a lot of research into the charity, looking at blogs to see past projects but 

also reading through how the organisation operates, and I believed so strongly in the impact the 
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charity has (even more so now I have seen first-hand the difference the charity and its methods 

can have) and I didn’t want the sheer length of time spent in Africa to be the obstacle in my way.  

 

So, I chose to participate as a project worker as I knew it would really challenge me and help me 

develop, which is an amazing bonus on top of having the opportunity to undertake real 

responsibility and making a positive impact on a deserving community.  
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Preparing for the summer 
 

Applying 
Since the charity wants the best possible work to be completed in the East African schools, you 

have to go through an application process to be able to be a part of the charity.  

 

I first heard about the charity on a stand on the Piazza, outside the Warwick Student Union, 

where I was invited to go to an information meeting where we were introduced to the charity 

and the values it holds. After going to this, I felt very passionate about the idea of the charity – 

that they focus on sustainability of projects rather than teaching, as well as their strong belief 

against typical voluntourism.  

 

After this, we were told about an online application form, which was the first stage of the 

application process. This asked about personal skills and why I would want to take part in 

EPAfrica.  

 

From this I was invited to an interview in November with the University Committee President 

as well as a volunteer from central charity. The interview focused on different issues a project 

worker could potentially face whilst in East Africa, and how they would deal with them – these 

included how someone would deal with important issues such as sexism and seeing corporal 

punishment/being told about it, as well as how to integrate into the local community and 

whether or not I’d be able to cope with the conditions living in East Africa for 10 weeks. 

Although this interview did scare me about the experience, I was lucky enough to be accepted. 

 

Training 
Another important aspect for the charity is that all the volunteers that get sent out as project 

workers are properly trained, so that they can do the best job possible out there. Therefore, 

after being accepted, I had to go through a lot of training sessions before getting to Uganda. 

 

Firstly, I had a welcome meeting in December, where we were introduced again to the charity 

and we were told about more of the details about what we were doing, including a chance to 

meet the other people who were accepted from the application process. In this meeting we were 

told to sign a Volunteers Agreement, by the 6th December 2017. 

 

Following this, in January, I attended a Fundraising Training meeting where we went through 

different techniques of fundraising. These sessions were also about getting to know other 

people from the University of Warwick. 

 

We then had to attend two large training sessions for the whole of EPAfrica’s project workers 

(including those from Cambridge, Oxford and London.)  

 

The first session was the Goals Training held on 17th February 2018. This was an intense 

training day from 9:30-4 where they included the who, what, where, when and why of the 
summer project in full details, allowing people to hear more about the charity, meet more of the 

central charity and other project workers. During this day, we completed many discussion 

activities in sessions on all the five goals: facilitating learning, realising post-secondary school 

opportunities, improving health, supporting student welfare and rights, and, strengthening 

school organisation, plus other sessions.  
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From this the Warwick Committee held an ‘update’ meeting on the 22nd February 2018 for any 

questions we may have. 

 

The second and final charity wide training session, for all the project workers, was the Skills 

Training held on 3rd March 2018. This central training day was all about the skills required to be 

a project worker and how to use them in East Africa. This covered core skills around project 

management; culture information; cross cultural communication; participatory approaches and 

tools; safety, security and wellbeing; voluntourism impacts; adaptability and resilience; financial 

planning and management; and a final group activity to practice bringing this all together. 

 

This was one of the most useful training sessions that I went to as it gave us an expectation on 

how our summer would be, but also gave us warnings on how to behave in this new 

environment and how to work effectively to bring the best out of our summer. 

 

After this, we had a few other training sessions we had to attend to prepare us for the summer.  

The Warwick Committee president held an extra session planned on personal development, to 

help us prepare for the summer, on the 8th March 2018. 

 

Then we were required to attend two health training sessions before we left for East Africa. 

However, due to the Warwick Committee being small and there being only three project 

workers, this was not able to be held at Warwick.  

 

Instead, I had to travel to Oxford on the 15th May 2018 for a general Health Training and then 

again on the 21st May 2018 for a First Aid Training session. These sessions covered the health 

preparations we would have to take before going to East Africa, including getting jabs and 

antimalarials, but also how to cope in different scenarios in the country we were to work in. 

The final meeting that I had to attend before leaving was on the 11th June 2018, this was for Pre-

Departure Training, where we just went through any last-minute questions that we had.  

 

Fundraising 
The first part of the money to be raised was the deposit of £175, which had to be paid by the 6th 

December 2018. 

 

For the rest of the fundraising, the charity has a Fundraising Committee, who are able to 

support people in fundraising the money, giving advice on different fundraising opportunities. 

The charity had an interim deadline for fundraising of £750 by the 15th April 2018, to ensure 

that project workers who want to be included on the group flights have enough money to be 

booked onto this. Then the main fundraising deadline of £1545 was on the 7th June 2018. On top 

of this project workers can raise money for travel funds and other expenses.  

 

All the money I fundraised is documented in the Financial Breakdown section of this report. The 

money raised paid for travel and some living expenses, but the greater part was for the 

investment in the school projects 

 

I would like to take this moment, to again thank the Lord Rootes Memorial Fund Committee for 

helping me raise the £1545 required for the project! 
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Picking my site and project partners 
As previously explained, project workers work in groups whilst in East Africa. The charity 

allows people to have both site preferences and project partner preferences so that they can try 

and make sure people work as effectively as they can in their groups. 

 

Due to schools in Uganda often being larger than Kenya, the charity assigns three project 

workers to the Ugandan schools (so that the larger school can have funding of £2700, as the 

schools with more students tend to need larger investments) and two project workers to the 

Kenyan schools (amounting to £1800 of investment.)  

 

I wanted to work in Uganda, rather than the Kenyan sites, as I preferred the idea of working in a 

trio than a duo. I also chose this as my preference because Mbarara, Uganda, is the newest site, 

so there are still many schools around the area that require work. My family also know people 

who had visited Uganda previously and found it such a beautiful and welcoming country, adding 

to the appeal of Uganda. 

  

I had to submit my site preference by the 23rd March 2018 and received the news I was going to 

be working in Mbarara, Uganda, on the 12th April 2018. 

 

Once we had been told the sites were working in, we could find the list of all the other project 

workers in the same site. From this, we were able to submit project partner preferences on the 

21st May 2018, choosing up to 5 people we would want to be partnered with and up to 5 people 

you would not want to be partnered with. The reason the charity does this is that after having 

met most of the other project workers at the central charity trainings, and working in groups 
with people, you get a good indication of people who you would and would not want to 

live/work with for 10 weeks!  

 

We received our allocations on the 13th June 2018, where I was lucky enough to have been put 

with one of my preferences and was partnered with Aoife and Jorma. 

 

Jabs/Packing 
As well as all the training sessions to prepare myself for going, I also was instructed to get the 

jabs required. The ones we had to get were typhoid and Hep A (both of these were free, and I got 

from the doctors at Warwick.) Another required jab was Yellow Fever (as you need the 

certificate to get into the country), however as this was not free I decided to get this from 

Superdrug as it was cheaper there! 

 

In addition to the required jabs, I had a course of Rabies Injections, and HepA/Hep B (all of 

which I got from Superdrug). These expenses were from my own funding but will be specified in 

the financial breakdown. 

 

On top of the jabs, I also had to get enough malaria tablets for the 10 weeks. I decided to go for 

Malarone, which I took once a day whilst out there, plus for the two days before leaving and the 

week once we got back to England. I also took water purifying tablets. 

 

As well as preparing my health care, the charity also gave us a packing list to help advise us 

what to buy, including appropriate clothes for the schools (smart wear for the boys and below 

knee skirts/covered shoulders for the girls.) 
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Important dates and deadlines summarised 
 

ACTIVITY DATE 

Information Meeting 27th October 2017 

Application Deadline 15th November 

Interview 18th November 

Acceptance 23rd November 

Welcome Meeting 27th November 

Fundraising Training 5th December 

Volunteer Agreement Deadline 6th December 

Deposit Deadline 6th December 

Update meeting 11th January 2018 

Goals Training 17th February 

‘Update’ meeting 22nd February 

Skills training 3rd March 

Personal development training 8th March 

DBS ordered 15th March 

Key information form deadline 25th March 

Interim fundraising deadline 15th April 

Flight preference form 15th April 

Health training 15th May 

Flight details announced 15th May 

First Aid Training 21st May 

Project partner preferences form 21st May 

Visa application deadline 5th June 

Yellow fever certificate deadline 5th June 

Visa application deadline 5th June 

Fundraising deadline 7th June 

Pre-Departure Training 11th June 

Allocation of project partners 13th June 

Living allowance form deadline 18th June 
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Getting to Uganda 
 

New country- settling in 
Having never previously set foot outside of Europe, arriving in Uganda was a complete culture 

shock. Even exiting the airport in Entebbe, a built-up part of Uganda, the surroundings were 

unlike anything I was used to, being hit by the Ugandan heat and crowds of people. Upon leaving 

the airport, the 18 project workers, 2 summer team, and 2 drivers squeezed into a mini bus, and 

had our first experience of the chaotic Ugandan roads, with drivers swerving to get past each 

other.  

 

After our driver was beeped at over 10 times for some pretty suspect driving manoeuvres, we 

arrived at the Red Chilli Hostel, Kampala, for our first night in Uganda. The hostel was a more 

’luxurious’ start to our Ugandan adventure than we expected. It had a swimming pool and pre-

hung mosquito nets, and even a working (yet cold) shower. However, as I haven’t travelled 

much before, and have always been lucky enough to have the luxury of a hot shower, even this 

was reality shock. But after a relatively relaxed night, we then began our travels to the central 

house the following day. 
 
On our way to the equator, our first mission was to retrieve some money and purchase a sim 

card for mobile phones (which took almost as long as our 2-hour wait for the visa check). At the 

equator itself we took our first group photo, commemorating the start of our first full day. We 

also had our first proper experience of Ugandan street food, with some people trying the 

popular rolex (egg omelette and vegetables wrapped in a chapati) or a kikomando (chapati and 

beans) for the first time!  

 

After appreciating the Ugandan food and the clothes stalls at the equator (with project workers 

stocking up on earrings or trousers, and one person buying a Ugandan football shirt) we made 

the journey from the equator to our base in Mbarara. The journey was amazing, seeing all the 

greenery and travelling along the dirt roads. It was such a contrast to the roads of the United 

Kingdom. On our journey we even saw some wild zebras amongst some cows! 

 

Arriving at central house, our base for the next 10 weeks, it felt homely almost immediately. The 

summer team had put up colourful posters with all the useful information we may need to ready 

us for our upcoming weeks.  

 

Our first task was hanging the mosquito nets, there was slight competition between the 

different rooms around both speed and design. Then after a bit of settling in, we embarked on 

our first experience of Ugandan dining at Café Ark, located only a few minutes from central 

house. Over 3 hours after ordering, we were finally all fed and ready to begin training the 

following day. 
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Zebras amongst the cows 

Our group photo at the equator 
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Training 
To prepare us for working in the schools, the organisation set up some further training days for 

us. 

 

On the first day, Friday 6th July 2018, we started off our training with a session on ‘Who we are’ 

and orientation, to talk about more about what EPAfrica does.  

 

We then progressed onto the adventure of the scavenger hunt, pushing us to experience Uganda 

from the off. For this, we split into teams of 3 and had to complete a series of challenges, 

including: 

• Take a photo with a non-PW in an England football shirt (fortunately, as this was during 

the time of the World Cup, one of my team happened to have packed an England football 

shirt with him.) 

• Buy an orange (this was more difficult that you would imagine, as many of the oranges 

in Uganda were in fact green!) 

• Buy the cheapest banana (this was quite humorous with different teams trying to 

bargain in the local market for the first time, with different levels of success.) 

• Take a photo in the market. 

• Find an obscure fruit (due the fact none of us at learnt any Runyankole (the local 

language) at this point, this was quite a challenge!) 

• Buy a chair each (points were given for variety within the group, although only 2 out of 

6 of us groups completed the challenge, as no one particularly wanted to be carrying a 

stack of chairs around Mbarara, especially on our first day there) 

 

[If you watch BBC Apprentice, this felt much like the treasure hunt that they do in each series.] 

 

Afterwards, we had a chilled rest of the day, and later went to watch the Uruguay vs France          

football match as a group and had an Indian meal at Shaheen (this was a popular place for us 

project workers to go to, even though meals were often at least a 3 hour wait.) 

 

The following day, Saturday 7th July 2018, we started our day off by creating our house rules and 

then completed sessions on self-awareness, living with strangers and mental well-being. Then 

after lunch and training about deliverables, we all visited Café Ark to watch the England vs 

Sweden match, which we won 2-0!! We then split into groups, half of us going back to central 

house and cooking and the others staying out for food and to watch yet another football match. 

 

Sunday 8th July 2018 was one of the most intensive days of training, with the sessions: NGO and 

partnerships, Comms, Observations and Culture, Ugandan Education System and Approaches to 
Development.  

 

We also began our planning for our school visits the next day, as the charity plans alumni school 

visits so we can see the impact EPAfrica can have. We split into different roles within our two 

groups, one group going to Isingiro Secondary School and the other St John’s Rutsya, both 

recently having completed their two years of investment with EPAfrica. The different roles in 

our teams were as follows: 

• Logistics (responsible for travel to and from the school) 

• School Liaison (communicating effectively and sourcing and appropriate gift to bring) 

• Stakeholder engagements (presenting EPAfrica and what we are doing to the school 

members and charity alumni) 
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• Risk and project management (risk assessment and team briefing) 

• Comms and marketing 

 

Our groups then switched for the evening, the group that originally cooked now going out. 

 

The role I was assigned to was risk and project management for the Isingiro Secondary School 

visit, so my responsibility on this day was to consider all the issues we may face during the day 

and work out a plan to avoid/deal with these risks. Although these roles may seem quite intense 

for a school visit, with risk and project management being overly cautious, the reason for these 

roles was to help us develop the skills that we would need to use in project planning and helped 

us work as a team.  
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Visiting an alumni school 
As part of our first week training, we had to go and visit the alumni schools.  

 

In the morning of Monday 9th July 2018, we split off into our groups to visit the two schools 

EPAfrica had previously invested in, assessing whether the projects had been as successful and 

sustainable as envisioned.  

 

The journey to the school was quite an eventful and humorous one. This was the first time we 

had to go and find our own transport. Teams of 9 of us headed down to a matatu/shared taxi 

rank outside of the local hospital, where we were being shouted at by many local taxi drivers to 

get into their car.  

 

We finally managed to find one, where they squeezed 9 people into the 5-seater car: two on the 

driver’s seat, two on the passenger’s seat and 5 in the back! However, on the way to the school 

we had to pass a traffic inspector. The driver, however stopped before this point and the extra 

people in the front got out of the car and onto a boda (motorbike) leaving 2 people in the front, 

5 in the back. This allowed the car to travel through the travel inspection point.  

 

However, the funny part came when we passed the inspection point to find the people who got 

on the boda waiting for us the other side, and they just got back into the car, totalling the 

number of people to 9 once again. We were all shocked to see the locals sneak past the law 

enforcers like this but found it very funny. [By the end of the 10 weeks we got use to this.] 

 

Once we got to the school, we headed straight to the Head Teacher’s office, where he greeted us 
all and we squeezed into his room. He asked us all about our lives and was shocked to hear I was 

an only child, being one of 22 himself! After having a discussion, he proceeded to show us 

around the school and was clearly very proud of some of the projects EPAfrica had 

accomplished with them, including an alumni board, a huge water tank and the makings of an 

infirmary. 

 

After being shown around, we had our first experience of a Ugandan school lunch. This included 

African tea (which is basically milk that had a teabag stew in it), posho (a semi-hard cornmeal 

porridge), matoke (a starchy type of banana that they cook and mash and eat as a savoury dish) 

and beans. The teachers found us all hilarious with our tiny portions, as we were unsure about 

what the food was.  

 

The general consensus after our return and discussion is that most of the projects seemed to 

have the desired impact at both of the schools.  Seeing the positive effect that EPAfrica had on 

previous schools, really seemed to energise all the project workers and got us excited to go to 

our own schools the next day. 

 

Later, after some more training on Ugandan history and politics, and the Ugandan education 

system, we got a well-deserved night’s sleep ready for the Head Teachers conference the next 

day. We were also given particular roles for the following day, with me being given the role of 

scribe. 
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Alumni board at Isingiro Secondary school 

Our group being shown around Isingiro 
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Head Teachers Conference 
Tuesday 10th July 2018 was the day of the Head Teachers conference.  

 

This is the day where the project workers meet the Head Teachers of the schools they will be 

working with. EPAfrica also runs this day so that the different schools can all interact and can 

discuss important issues in education, as well as inviting alumni Head Teachers so they can 

continue to work in partnership with the charity.  

 

It is on this day that us project workers then travel back to the nominated school with the 

respective Head Teacher. Jorma, Aoife and I had been assigned to the school Mwizi at the start of 

summer, so this was the day we were meant to be travelling there. 

 

We arrived at the conference at around 9:30am, 30 minutes after it was meant to start, we were 

late but as we had all been informed of the lack of time-keeping in Ugandan culture we thought 

that would not be an issue. However, we were all surprised/ashamed to see that three head 

teachers had actually been prompt and were already there, teaching us not to generalise or 

stereotype, even though it took around an hour for more head teachers to turn up!  

 

We waited for a few more head teachers to arrive and started the sessions at 10:30am, with 

Ellen (our summer Project Manager), giving a welcome speech. In this she introduced herself 

and spoke about her experiences in Mbarara (as she was a Project Worker in 2016 and Summer 

Coordinator in 2017.) She continued to give an update from the UK, for the Head Teachers, 

including the impressive recruitment of 55 project workers for 2018, but also about the 

struggles of fundraising leading to no central funding for our year. Then Will (our first Summer 
Coordinator) introduced himself and spoke about the 5 EPAfrica goals. 

 

From then we had the Head Teacher introductions, unfortunately at this point only 4 out of the 

6 Head Teachers of the schools for this year’s investment, had turned up (this didn’t include the 

Director of Studies from Mwizi, the school we were assigned to, which was a worrying start.) 

However, we also had 4 alumni teachers who came and introduced themselves and spoke about 

previous experiences with EPAfrica. 

 

This included Lauben, who detailed his experience of his past two years with EPAfrica. He said 

before his experience with EPAfrica he was slightly apprehensive, since the education system in 

the UK is vastly different to that of Uganda, however he continued to express his gratitude in 

how successful the partnership was, detailing all the projects EPAfrica worked on.  

 

This included: book investment, 14000L water tank, 11 computers, 1 laptop for office work, 2 

solar panels for the girls dorm, 2 health talks (one in each year of investment), open day with 

parents, 4 handwashing taps for students, visits to primary schools to recruit students, every 

boarding student given a mosquito net, computer room relocated and expanded, water tank 

behind labs and finally balls and ropes for sports. It was clear he was very happy with the work 

EPAfrica had done at their school.  

 

After this we had an icebreaker bingo session, allowing us to talk to the Head Teachers. 

 

We then split off into two teams of Head Teachers/project workers and began our discussion 

topics. The first being about post-secondary school opportunities/impact of technology in 

schools, with one of the missing Head Teachers turning up late. These sessions were really 

insightful, and it was interesting to hear the feedback the teachers had. 
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Finishing this session, we went on for lunch. 

 

During lunch, Jorma, Aoife and I were called by Will and Ellen to have a ‘chat.’ Unfortunately, 

they heard news from a Head Teacher of one of the alumni schools that there had recently been 

riots in Mwizi, the school we were assigned to. Both the Head Teacher and Deputy Head had 

been removed from the school and it now made sense that we had not heard from the Head 

Teacher, and that the Director of Studies didn’t turn up. 

 

According to Ellen, they were already cautious about sending project workers to Mwizi, since 

the school is extremely rural and in the hills meaning if it had rained, we would have been 

blocked in, making the school a risky place to be. However, the school was apparently very 

needy, so it would have been a perfect investment project meaning they were still going to send 

us three. However, with the new information about the riots, on top of the rural issue, we came 

to the decision that it would not be a good idea for EPAfrica to invest into the school in this year 

and wait until the school management has improved for a future year. 

 

After having been relayed this news, we continued the day with the next session with student 

motivation/staff motivation. 

 

Following this, Matt and Tom (two project workers) gave a summary of the key points from 

different sessions: 

 

Summary of the post-secondary education discussion:  

• Parental attitudes on whether students should go into post-secondary education vs 

going straight into a job 

• Advantages of boarding 

• Importance of making learning practical 

• University degrees does not necessarily lead to a job 

• Alumni networks are useful to help students apply for post-secondary education 

• Lack of reading makes it difficult for students to get into university 

• The existence of easier to get into careers, eg: boda (motorbike) drivers 

 

Summary of technology: 

• Job interviews focus on computer tests, so very important 

• ICT compulsory (or maths) at A-Level 

• Modules for exams need to be online 

• Holistic approach needed (eg: more computers but only one printer!) 

• Mobiles not used widely 

• Lack of understanding from teachers, but essential part of office work 

 

Summary of student motivation: 

• Opinions on boarding 

• Challenges for girls and pressures on boys 

• Biased against sciences 

• Teaching 

• Bursaries 

• Mentoring 

• Sports and clubs (inter-school) 

• Say in how the school is run. 
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Staff motivation: 

• Staff sometimes get awarded extra pay for good student results 

• End-of-term staff meeting 

• Community needs to be fostered. 

• Solutions: 

- Staff boxes, confidential, to talk about issues 

- Meetings to address issues 

- More motivated students are easier to teach 

- Each school has specific issues: not black and white 

 

After the summary of the conference, we ended with group photos of the project workers with 

the Head Teachers, and everybody else headed off to their school with their Head Teacher.  

 

Since we were no longer going to be working with Mwizi, Jorma, Aoife and I headed back to 

central house and waited for the Summer Team. Over the next few days, they would have to visit 

a few other schools that had been in EPAfrica’s pipeline for future years, to find us a school to go 

to.  
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The group of us dressed ready for the head teacher conference 

One of the group sessions at the head teachers conference 
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The head teachers and PWs 

Aoife, Jorma and I with two teachers from alumni schools, and Will (a summer team member) 
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Remaining time  
Since we were unable to be sent to Mwizi Secondary School, this meant my trio had to spend a 

few extra days at the central house. Being in central house whilst everyone else had been sent to 

their schools was a really odd experience, going from 20 people in one house to 6.  

 

Will and Ellen had to visit schools to find one for us to work with, finding St Mark as an 

appropriate investment. Fortunately, the school was very excited to work with us, and agreed to 

a partnership in our year, however due to the little notice, the school needed a week to find us a 

place to stay in the village (a requirement for the school to do.) This meant Jorma, Aoife and I 

would have to spend a few more days at central house. 

 

To take up our time we decided to spend one day visiting one of our fellow Project Worker’s 

schools - St Mary’s Kababizi (this was the closest school to St Mark’s.) This was our first outing 

as our trio. 

 

On our arrival to St Mary’s we were greeted by 3 of our other Project Workers – Simran, Fiya 

and Amaani, who then introduced us to the Head Teacher Lydia. Whilst we were there we 

helped out with their meeting with the ‘Student Council’ as they were conducting surveys to find 

out about what the students wanted to change in the school, as this was the week they had to 

start data collection about the school. We were then treated to lunch by the Head Teacher and 

visited the project worker accommodation – where they had no electricity and no running 

water! 

 

After this, the Head Teacher’s husband, Mugisha, took us all on trip to visit two of the founders 
of St Mary’s school. This was a really great experience, as we were able to visit their homes and 

ask them more about Uganda and their lives. This outing took up a lot of our day, and Mugisha 

seemed in no rush to take us back to the school.  

 

However, Jorma, Aoife and I were lucky that he was heading to Mbarara that evening, meaning 

we wouldn’t have to travel back in the dark alone. This was an interesting journey, with us 

stopping nearly 10 times on the journey for Mugisha to greet people (we realised he was a very 

popular person.) He even stopped once to get us to buy some papaya from a street seller, who 

offered us 10 papayas for the equivalent to £1. Although this was a great offer, it was one that 

we had to refuse as we had no need for this much fruit with only 6 people living at the central 

house. Although the journey was almost doubled in time, we made it back safely.  

 

The following day, we visited St Mark High School for a day, as the accommodation was still not 

ready. We had our first introduction to Nicholas, the Head Teacher, who showed us around the 

school. He seemed very shy at first, barely looking us in the eye whilst speaking. However, it was 

a great introduction to the school and the local community even though we had many weird 

looks from the locals, clearly wandering who we were.  

 

Unfortunately, for the rest of the time we were staying at central house, Aoife and I became very 

ill. For me, this continued for a few weeks, where it transpired I had somehow contracted 

Salmonella (I will discuss this further in the ‘Challenges’ section of the report.) 
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The project workers accommodation at St Mary’s 

St Mary's Kababizi 
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A photo with the founder and his wife 



29 
 

Our introduction to St Mark High School 
 

After overcoming some of the worst stages of the Salmonella, when I spent most of the weekend 

lying in bed, we finally got the go ahead to go to St Mark. 

 

Since I was still undiagnosed and still unwell, we made the journey to St Mark in the comfort of 

a private taxi (rather than squishing into a shared taxi.) Will and Ellen came with us to visit the 

school so that they could check on the accommodation we were given.  

 

We were very lucky, with the accommodation being relatively luxurious, especially in 

comparison to that of the girls staying at St Mary’s (the school we had visited.) We had a living 

room, electricity and even a toilet (although it didn’t flush due to the lack of running water, but 

this was still preferable to a hole in the ground.) Our main concern was the fact that some of our 

rooms had been infested with huge Ugandan wasps, with wasp nests all over the house. 

Although this was a huge surprise, we managed to sort it out with the help of Jorma, Will and 

the taxi driver!  

 

Afterwards, we went around the village to buy essential items for our house, including 

saucepans, bowls and cutlery. We spent the rest of the night settling into the house, ready to 

start the data collection process at St Marks the following day. 

 

As part of EPA’s structure, they wanted us to conduct research/ surveys into the school. This is 

supposed to help project workers begin to think about possible projects we can complete.  

 

This involved collecting basic information about the school, including: 

• The number of each ‘type’ of teacher 

• Fees from the latest financial year 

• Infrastructure (number of different ‘types’ of room) 

• Utility information (including electricity, gas for labs and water supply) 

• Technological information 

• Learning resource information (where we had to do a book inventory) 

• Surveying the lab equipment 

 

This continued onto a school data section, involving: 

• School enrolment information, by gender, by year 

• Boarding students, by gender, by year 

• How many students dropped out, by gender, in the previous year 

• O-Level exam results in previous years 

 

Our final data collection section was to conduct a student questionnaire, including questions on 

illnesses; career prospects and the student’s opinions on the school. We carried out these 

surveys during the career day the school held in the first week we were at the school. We were 

also supposed to carry out these surveys in the last week we were at the school to document 

any change, however we found it unhelpful as students did not seem to understand the 

questions, so decided to not do this.  

 

The results from the surveys can be seen in the appendix (Figures 15, 16 and 17) 
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During this week we also went around the school so that we could highlight the main issues that 

it faces. We did this by quizzing the Head Teacher and the other staff members, but also by 

speaking to some of the students. 

 

The top issues for the Head Teacher were water, lab equipment, textbooks and then computers 

(in that order.) The students had no clean water source with them having to walk to a dirty 

water source multiple times a day to collect water. This was the main issue the students 

highlighted as well.  

 

Another issue that was highlighted on the tour around the school was the lack of nutrition, with 

the head teacher pointing to some holes in the brickwork, informing us that the girls often 

scratch at them to eat the brickwork to try to help with iron deficiency. This really shocked and 

worried me, however I researched into this and it is actually quite common, hearing that it 

happens in other countries as well.  

 

One of the issues that the students pointed out was the lack of entertainment in the school at 

weekends, especially for the girls since they weren’t often allowed to partake in the after-school 

sporting activities. Surprisingly, though, the school did have a lot of school clubs, including 

ecology, choir and a debate club. We used these findings to start brainstorming different 

projects. 

 

Our first project was a Health Day and then we costed up laboratory equipment and a water 

storage tank. We then discussed a range of other projects including new stoves. 
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The closest water source for the school 

An example of the bricks that the girls scratched 
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The school courtyard 

The administration block for the school 
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Extra Fundraising when in Uganda for projects 
 

After already investing in the health day, lab equipment and the water tank, we realised that 

such a small amount of money in developing countries can make such a massive difference. It 

was clear to us that St Mark’s had many projects that needed resourcing. 

 

Therefore, we took it upon ourselves to fundraise a further £1000 as we knew what a massive 

impact this would make to our school.  We exceeded this and raised £1385. 

 

We had planned for this to go on infirmary, computers and improving the library further, 
however we had a complication when the school came to us asking for help improving the 

school hall this will be discussed further in “Project 9” and also as one of the challenges we 

faced. 

 

In addition, the charity normally has innovation, electrical and water central fund pots that you 

can apply for at the start of summer, to have extra funding for your school. Due to a decline in 

applications this year they had to remove this as they didn’t have the funds.  

However, half way through the summer the Innovation Fund had become available, which 

meant we could apply for extra funding. As we already wanted to look into nutrition, and I had 

been personally researching into iron-rich beans, we decided to apply. We were fortunate to be 

granted an extra £300.  

 

All the information on funding can be seen in the financial breakdown. 

 

I will now go into detail about the projects we completed, explaining why and how we did the 

projects; issues we faced; learning points and how we tried to make them sustainable.  

 

Figure 18, in the appendix, shows a project timeline of when these projects were completed. 

This summer timeline also includes our holiday week and a long weekend, which was funded 

out of my own money, and I did not use any sponsorship money for this. The charity always 

plans a time for a holiday week for project workers, so that project workers can experience 

more of the country they are volunteering in, but also to give workers a break so they can go 

back to the school rejuvenated.  
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Project 1: Health Day 
 

Situation in the school before investment 
After conducting our research, in the first week at the school, we found that the school had not 
had a health day in over 3 years. In addition, they had no health education or health posters up 
around the school. 
 

Aim of investment  
Our aim was to make students and teachers aware of multiple health issues so that they can 
take better care of themselves and each other. 
 

What the investment involved 
We organised a health talk from the Ugandan Red Cross. This involved two speakers coming to 
talk to the students. They started with an introduction, then went on to talk about Malaria, 
Typhoid Fever, HIV/AIDS and STDs. They had a very informative presentation and went on to 
answer any questions that the students had. 
 
After the questions, they then split the school into girls and boys, to give separate 
hygiene/sanitation talks. I sat in on the girls’ session, and I could tell this was very useful as the 
girls were able to ask a lot more questions than they would otherwise.  
 
After the speakers had finished, we gave out poster paper and crayons to the students, for them 
to create health posters to hang around the school. We decided to collect them the next day and 
reward a prize for the best poster the following week during debate club. 
 

When the investment occurred 
This occurred on 25/07/2018. We chose this date carefully as the Senior 4 students (O-Level 

students - GCSE equivalent) would soon have to be revising for exams, so we wanted to do this 

earlier in the summer, so that they could benefit from the information as well. 

 

How we designed the project to be sustainable 
The health talk itself was only meant for one day. However, we have tried to make it more 
sustainable by getting the children to create posters on the information they learnt. By doing 
this, we hoped that the information will stay in the school and be used further down the line. As 
it was the students who created the posters, we hope they would feel proud and actually use 
them/show to later years.  
 
We also spoke to the Head Teacher and asked him to consider holding a similar event in the 
future, which he agreed would be a great thing to do. 
 

Practical difficulties faced 
One of the difficulties was that the Red Cross people turned up late, however we realised this 
was a common occurrence in Uganda and the school did not seem to mind at all.  
 
More significantly, the school had run out of electricity the morning of the health talk, as they 
had been cut off because they had not been able to pay the fees on time. This was originally a big 
issue as the talk involved a presentation with a projector. We combatted this by talking to the 
Head Teacher, who sourced us a generator from the local church. This meant that the speakers 
were able to use the projector for the second half of the presentation. 
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A subsequent issue was that we had planned to laminate the posters to make them more 
sustainable to hang up in school. However, we were unable to do this, as we did not consider the 
size of posters you could laminate. It turns out that in Mbarara you can only laminate up to A3. 
We, however, did A2 posters. After speaking to many laminating shops in Mbarara, we found 
that the only place that can do A2 lamination was in Kampala, however this was 5 hours away, 
making this difficult to achieve. 
 

Learning points 
After completing our projects, we (Aoife, Jorma and I) all agreed that this was our most poorly 

organised project. Firstly, we had not researched into the sizes of the posters, as discussed 

above, making our future plans impossible.  

 

In addition, as this was our first project, we had not spoken much to the Head Teacher and other 
teachers about our plans, apart from writing it on the board in the staffroom. This meant the 

health day was not organised as well as it could have been, as we did not have the support from 

the teachers that it could have had. This meant the poster activity was more chaotic than it 

needed to be. This was not helped by the fact we had not properly integrated with the students 

at this point meaning they were still overly excited about our presence and did not take the 

activity as seriously. During the activity, students were also confused about the instructions for 

what to put on posters, meaning we had some posters only with pictures and no information 

(the majority of this type was of diagrams of STDs, which we were told we were not allowed to 

hang in the school) 

 

Therefore, we realised we had to plan more carefully with our future projects, especially with 

those involving students. 

 

Feedback from school/stakeholders 
We spoke to some of the students a few weeks after the health day. They said that they learnt a 
lot of things that they have not heard before and really enjoyed the poster making. I believe that 
having the posters added to the day did make it more exciting for the students, especially it 
being a competition.  
 
Speaking to the Head Teacher, he confirmed that the posters were a great idea (as well as the 
whole Health day itself) as he was able to tell that the students were impacted through the 
quality of some of their posters. He asserted that more Health Days would occur in the future 
given its success in getting students to think about such issues. His only criticism was the lack of 
scientific expertise that the Red Cross staff had on most subjects and wished he had delved 
deeper with more scientific accuracy (with Nicholas being a science teacher, himself.) 
 

What the project achieved/will achieve 
Students should hopefully be more careful when it comes to health and sanitation, as they 
seemed to be very engaged during the day. The people from Red Cross also assigned three girls 
and three boys to be in charge of health and sanitation in the dorms, so they should help ensure 
students are careful. The students will now have a lot more health information, which they may 
also pass onto others. 
 

What we hope the project will look like in a year’s time 
We hope that the posters will still be up in the school. Hopefully within the year the school could 
have another health talk. 
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Fredrick from the Red Cross giving a health talk 

The whole school listening to the health talk 
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Some examples of the health posters created by the students - placed in the infirmary 

Another example of a health poster - placed in the dormitory 
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Project 2: Constructing a 30000L water tank 
 

Situation in the school before investment 
There is no running water in the school apart from is a supply of 'gravity water' via a tap which 
is available about 9 months of the year. The supply is not guaranteed and can go off at any time. 
There is conflict between locals and government concerning the source of the water because the 
government want to use it for bottled water, so this supply is in jeopardy. In the dry season the 
students walk an hour per day in the evening to collect water to drink/wash with. The water is 
not boiled or purified in any way.  
 

Aim of investment  
We chose to invest in water as this was the biggest issue the school said that they faced, both the 

students and the teachers agreed on this. 

 

Our original aim was to be able to give the school a source of reliable drinking water throughout 

the whole year, which would have been ideal. However, speaking to contractors the only way to 

have done this would have been to create a tank then connect it to a pump that pumps water 

from a local bog hole. However, this water would then also have to be purified. We realised very 

quickly that this was implausible as even the water pump system alone would have been a few 

million shillings over our total budget, let alone a purification system that would be essential for 

the students to drink the water. 

 

Therefore, our realistic aim was to collect rainwater in a large tank so that students do not need 

to walk to fetch water every day. The rainwater will be cleaner than that found in the local 

ground source. It will be conveniently located for washing and cooking.  

 

Our aim was to impact on both health and facilitating learning goals. Not only does clean water 
help the health of students, it also means that they would have to spend less time going to 
collect water. Therefore, they will have more time to study or even have more free time. Due to 
the size of the tank being 30000L, we are hoping that this will be sufficient enough in the hope 
of school expansion. Speaking to the contractors, the place we decided to situate the tank means 
that the school will be able to add guttering onto multiple roofs of the school, and the rain water 
should still be able to flow to the tank. This is possible as the roofs are close together and the 
school is on a slight incline from where the tank is situated. 
 

What the investment involved 
We funded the creation of a 30000L ferro cement rain-water collection tank, plus the guttering 

to collect the rain. We ordered the tank and then Jorma accompanied the contractors whilst they 

collected materials, so that we could make sure the costs were kept as low as possible. They 

then came to the school and constructed the tank. After they finished, they returned three 

weeks later to check the tank and also clean it out, by removing all the water (which took over 

2hrs.)  

 

When the investment occurred 
The materials were collected on the 01/08/2018. The contractors arrived to start construction 
on the 03/08/2018 and we were told it should take between 2 and 3 weeks. The construction of 
the tank was completed on the 13/08/2018. However, they came back in three weeks to clean it 
out and finished on the 04/09/2018. We also had energy efficient stoves being installed at the 
time of construction, meaning we had many labourers at the school at this time. 
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How we designed the project to be sustainable 
We chose a ferro-cement tank over all other types as this is meant to be the most long-lasting 
compared to plastic and normal cement, as plastic degrades quickly, and normal cement can 
crack. Therefore, we have chosen the most sustainable option. We planned for a 30000L as this 
should hopefully be sufficient in case of a larger intake of students in the future. We also chose 
this size as we used SamSamWater’s rainwater harvesting tank tool to calculate a good size for 
the school. This considers the size needed based on location, roof size, roof type and demand, as 
some water tanks can be made too big and not ever get filled up. Based on this and our budget 
we chose this size. 
 

Practical difficulties faced 
A practical difficulty was that there was no rain just after the tank had been built. It was 
required to have water in the tank so that the tank could cure properly and prevent cracks in 
the future. Although the lack of rainfall could not be helped, the Head Teacher however did not 
help put water in, so when we arrived after holiday week there had been cracks in the tank!  
 
However, we spoke to Godfrey, the tank contractor, and he said he would come and check it out 
on 04/09/2018. When he came he assured us that this was normal, and the tank will have 
leakages maybe even for a month. After emptying it, they checked inside, and the cracks hadn't 
gone through, which was good news. Therefore, the leakages that were displayed had been 
down to the 'waterproofing' of the tank, according to the expert. 
 

Learning points 
Again, with this project, we did not involve the staff as much as we should have. Our plan was to 

have a few staff members available so that they can learn how to clean the tank. However, we 

did not prepare this correctly and it ended up that only the Head Teacher was available on this 

day.  

 

Feedback from school/stakeholders 
The Head Teacher was very proud with what we had done; he even wanted us to put the 
EPAfrica name on the tank, to show it off. We realise that the Head Teacher and students value 
this project highly. On the day the water was cleaned, and the tank cleared of water, all the 
students and some staff swarmed around the tank to collect the water in their buckets. It was at 
this point we realised how happy the school community was that we had completed this project. 
 

What the project achieved/will achieve 
The project will allow students to have better access to cleaner water, especially in the rainy 
season and hopefully with some of the stored water extending into the dry season. This means 
they will be able to spend less of their day walking to collect water and instead be able to study 
or take part in extracurricular activities, such as volleyball and football. 
 

What we hope the project will look like in a year’s time 
We hope that the tank will still be of use and not have any damages, such as cracks.  

 

Information about the tank we built for the school is in the appendix (Figure 11)  
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The contractors/labourers unloading the truck 

Step 1 of the tank construction 
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Students helping with the second stage of tank construction 

The first layer of cement added to the tank 
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The labourers finishing off the exterior of the tank 

Godfrey (the boss) putting up the guttering 
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The day of the tank construction. Godfrey-constructor (left), Jorma, me, Aoife, Nicholas-Head Teacher 
(right) 

Construction of the tap 
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Some of the students collecting water on the day we emptied the tank for cleaning 
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Project 3: Investing in laboratory equipment 
 

Situation in the school before investment 
After speaking to the Head Teacher and other science teachers, we had realised that the 
laboratory lacked a lot of equipment that is required for O-Levels. For example, they only had 3 
Bunsen burners, but no reliable source of gas. 
 
In addition, the lab equipment that they did have was not stored well, with it all being shoved 
into the cupboards, making it difficult to access the equipment in the first place. 
 

Aim of investment  
Our aim was to increase the amount of supplies in the lab so that more students are able to 
participate in practicals at the same time meaning that science experiments don't have to be 
done in so many shifts - which demoralises teachers and takes up excessive amounts of time. 
Specifically, we want to ensure there is enough equipment so S4 students can take their O-Level 
examinations in October.  
 
We also wanted to achieve better organisation and a cleaner environment. The school already 
had a variety of equipment, but it was either stored badly or was dusty. Going through the 
equipment, we found a few things that needed repairing. We hope to develop a system where 
they have enough items and that they are looked after. 
 
When completing our student questionnaire, and also sitting in on their career’s day, we 
realised many students aspire to be doctors or engineers. Therefore, investing in the lab will 
help with their post-secondary school opportunities  
 

What the investment involved 
We first spoke to the Head Teacher to see how much equipment was needed, and then 
narrowed this down by talking to the Chemistry and Physics teachers. We then ordered the 
equipment. The day before the equipment was scheduled to arrive, we cleaned the lab with help 
of students, mopping the floors and cleaning the surfaces. When the equipment arrived, we did 
our own inventory of the equipment, finding that some of the stuff ordered was missing. 
Therefore, we had a second delivery the following day with the remainder of equipment.  
 
We then removed the equipment the school already had from cabinets/shelves and organised it 
ourselves with the new equipment. In addition, we decided to order a new shelving unit, larger 
than one of the cabinets that was already there, so that the equipment will be stored better and 
leaving room for future equipment. At this point, we had already decided we wanted to invest in 
an infirmary, so we planned to use the small cabinet we were replacing to be used as a medicine 
cabinet for the nurse. 
 
A huge benefit from doing this project was that the Head Teacher has now employed a previous 
student to be the new lab technician. He has been keeping the lab cleaned and more organised. 
Before we knew of this we had planned to assign students to help organise the lab, however this 
option is much more preferable and sustainable. 
 

When the investment occurred 
We ordered the equipment on 30/07/2018. The equipment delivery was on the 02/08/2018. 
We also spent the 1st/2nd cleaning and organising the lab. The additional equipment was 
delivered 03/08/2018. We also ordered a new shelving cabinet, so that we could use the 
replaced in the infirmary. 
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How we designed the project to be sustainable 
The Head Teacher has now employed a lab technician who will take ownership in the lab and 
keep the lab cleaned and more organised. We were also going to ask the teachers to keep a list 
of broken equipment, and hopefully persuade them to act on this more regularly, however the 
new lab technician already has plans to do this.  
 

Practical difficulties faced 
Our main difficulty was the fact that Julius, the lab supplier, didn't turn up with all the 
equipment we ordered - however this was easily solved by asking him to come with the rest the 
following day. 
 

Learning points 
We were organised and worked well as a team, we could potentially have thought about buying 
the new shelves before we ordered the equipment - however in reality this was not an issue. 
The only thing we should have done differently, was that we got the receipts slightly confused 
due to having the equipment delivered over two days. However, we made sure we spent the 
correct amount of money and learned from this mistake for future projects.  
 

Feedback from school/stakeholders 
We had many thank yous from various teachers after both cleaning the lab and receiving the 
equipment. We are confident that the equipment has been appreciated as the Head Teacher 
himself is a science teacher, so understands the importance of the purchases.  
 

What the project achieved/will achieve 
This will allow students to participate more in practical classes, and therefore cover the 
curriculum better. Hopefully students will also find a sense of responsibility and pride in 
looking after the new equipment, as well. This project will also help massively with the 
facilitating learning and post-secondary school opportunities goals.  
 

What we hope the project will look like in a year’s time 
We hope that the laboratory will continue to be organised and the equipment looked after and 
repaired regularly. Hopefully they will still have a lab technician, preferably a long term one 
with more experience than the previous student who is currently in the role to save up for 
university. [On this note, we hope that the lab technician Dickens will also be able to afford 
university in a year time!!] 
 

A list of lab equipment purchased in the appendix (Figure 6) 
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The Head Teacher standing with some of the new lab equipment we ordered 

The newly organised lab 
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  The new shelving unit we bought for equipment 
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Project 4: Installing energy-efficient stoves 
 

Situation in the school before investment 
The school had a lot of smoke in the kitchen, due to the method of cooking. This would be 
dangerous to both the health of the cook and the students, as a dormitory and classroom is 
situated beside the kitchen. In addition, the school pays for a lot of firewood to sustain the 
inefficient method of cooking.  
 

Aim of investment  
Our aim is to improve the efficiency of cooking at our school.  Energy efficient stoves will first of 
all create little to no smoke (provided it is used correctly by the cook.) This should greatly 
improve the health of the cook, but also the students. It will also help the environment as 
instead of using 12 logs per meal Solomon (the contractor) quoted that they would only need to 
use half a log per meal. This will save the school lots of money, estimated at around 3million 
Ugandan shillings, per year. 
 

What the investment involved 
Solomon, the stove contractor, came to visit our school on 04/08/2018. He saw that we had one 
large and one extra large pot at school, rather than two large pots. Because of the extra-large 
pot, he quoted that it was going to be 5million Ugandan shillings in total (rather than 4 million 
that we expected.) In addition, he needed cement so that they could plaster the wall and floors. 
However, we did not have the budget for this!!  
 
We then happened to meet the Head Teacher and the Chairman of the finance committee, who 
were in the office that day and invited us to their meeting. It was in this meeting that the 
committee agreed to fund the cost for cement and fortunately Solomon kindly reduced the price 
to 4 million to be within our budget as he had done a lot of work with Education Partnerships 
Africa schools before.  
 

When the investment occurred 
Solomon visited on 04/08/2018 and then completed the stoves, with his team, from 

06/08/2018- 08/08/2018 

 

How we designed the project to be sustainable 
We have drawn up a three-year contract with the school, so they have certainty that Solomon 
and his team can maintain the stoves. Solomon also explained to both the Head Teacher and the 
cook about how to work the stove. We were also given the instruction booklet and we have 
written the instructions up both in English and Runyankole (the local language of Kakindo), so 
that the cook and other staff members can follow what is needed to be done to sustain this 
project. 
 

Practical difficulties faced 
Our main difficulty was that we had a potential unexpected cost because of the extra-large pot. 
However, fortunately for us Solomon gave us a discount on the ovens, and the finance 
committee bought the cement. We also later had an issue where it appeared that the cook was 
not using the stoves properly, but we got the Head Teacher and students to reiterate the 
instructions, and we also printed them out and translated them in Runyankole. After this, the 
cook appeared to be using the stoves correctly. 
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Learning points 
A slight mistake was that we paid the full amount before the work had begun and before the 
contract was signed, which we were aware was not good practice, so we made sure not to do 
this for other projects. However, we had to do this because the stove team needed the money up 
front to buy the equipment, especially as they were already given a discount.  
 

Feedback from school/stakeholders 
Before it commenced, we spoke to the finance committee. The chairman of the committee was 
very excited about it; he also said that in his experience school riots often begin because of 
issues to do with the kitchen and food so hopefully this would help greatly. The Head Teacher 
agreed and was also very excited to be saving money. Later he said to us that he would want to 
use the money saved for the students’ nutrition.  
 

What the project achieved/will achieve 
The school will be using a lot less firewood, so they will able to save money. The cook will also 
be cooking with a lot less smoke, improving his own health and those around the kitchen.  
 

What we hope the project will look like in a year’s time 
We are hoping the ovens will still look and function the same, especially since we have a 3-year 
guarantee. We also hope the school will have been able to save enough money from this so that 
they can invest in more things themselves. 
 

A copy of the stove instructions is in the appendix (Figure 10)  
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The kitchen before we installed the stoves 

The beginning of the construction 
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One of the constructors hard at work 

The new kitchen - with the stove installed and wall and floor plastered 
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Project 5: House System 
 

Situation in the school before investment 
The school currently doesn't have a house system. However, speaking to the Head Teacher, he 

was very keen, after having one in his previous school. There are behaviour issues in the school 

and corporal punishment is used. 

 

Only the boys played sport after school as the girls would need a guardian to be with them if 

they wished to play. This was a major issue, as the girls were very bored at the weekends. 

 

Aim of investment  
We are trying to achieve a new system that can help keep order in the school and could 
potentially be used as a much-needed alternative for punishments (as houses can lose points if 
students misbehave.) We also hope that it will help form a stronger sense of community, as 
students will have to work together to gain points, for example in competitions and also 
generally motivating others to be well behaved.  Teachers will also be assigned houses, so it 
should also hopefully improve their connections between themselves and the students. In 
addition, we hope to use this system to help remove the sporting inequality within the school. 
 

What the investment involved 
After speaking to the Head Teacher about the possibility of this project, we then drew up an 
instruction sheet, about how the house system should work. We then gave this to the Head 
Teacher who also showed this to other influential individuals at the school, who seemed excited 
about the project. Included in this, we had a sports time table specifying times at which girls 
should be able to play, but also incorporating the houses on some-days, where they can play in 
house teams. 
 
Unfortunately, we were not able to set this system up whilst we were there, as the students 
were nearing the end of their term and practising exams, so it would have been a bad time. 
However, we discussed it with the teachers, particularly the sports coordinator and the Head. 
We also included in the Memorandum of Understanding how this should be run, and the Head 
Teacher assured us he would begin it in the following terms. 
 

When the investment occurred 
We were planning this at the start of the summer, but it will occur properly after we have left 
the school. 
 

How we designed the project to be sustainable 
We have designed this to be sustainable by getting all the teachers involved, with the Head 
Teacher leading this. We hope this will mean that they are invested in the project and will work 
for it to succeed.  
 

Practical difficulties faced 
Our practical difficulty is the fact that this will have to be implemented after we leave, so we will 
not be able to be here to make it work.  
 
However, as an aside, we were very fortunate to have an open-minded Head Teacher as he was 
enthusiastic about our suggestions, whereas some of my colleagues in other EPAfrica schools 
had Head Teachers who were not open to the idea of new systems such as this. 
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Learning points 
In hindsight, we should have planned to do this earlier in the summer, whilst the students were 
not as busy so that we could at least explain the concept to them. Again, we should also have 
involved the whole teaching body from the start, however we eventually learnt from this in our 
later projects. 
 

Feedback from school/stakeholders 
The Head Teacher was already hoping to kick-start a similar system in the future, so he is happy 
with the idea to do this now. We also spoke to the agriculture teacher Ronald, who also helps 
with sports, and he liked the idea of having a time table for sports, and the system as a whole.  
 

What the project achieved/will achieve 
We hope that this will achieve a greater sense of community with both the teachers and 
students and improve the discipline and behaviour within the school. We hope it will also help 
the students strive to work harder, so that they can gain points for their house. 
 

What we hope the project will look like in a year’s time 
We hope that in a years’ time the house system will be put in place, and that the teachers and 
students will be engaged with it. Hopefully the school will have more competitions and 
therefore the students can have more fun. Ideally this system will replace/minimise the need for 
corporal punishment. In addition, we hope that the extra-curricular activities will now be more 
inclusive of both males and females.  
 

A copy of the House System is in the appendix. (Figures 2 and 3)  
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Project 6: Creating an Infirmary 
 

Situation in the school before investment 
The school does not have an infirmary for the sick students. This is a major issue in a boarding 
school where students are left to sleep two to a bed in the dormitory, regardless of illness. In 
addition, the nurse does not have any medicines at the school itself, and the students have to go 
and buy medicines themselves. 
 

Aim of investment  
We are trying to achieve a safe and secure environment where students can go to when they feel 
sick and receive some help/treatment from the nurse. We also want to help make the school a 
cleaner place improving the health of the students. 
 

What the investment involved 
There was originally no space for an infirmary, so we had to reorganise the school structure. 
There were 2 empty small rooms (with no proper doors) that used to be the kitchen. The school 
bricked it up and made it into one room, so that this could be used as a new storage room. 
Therefore, this meant the old storage room could be emptied. The old storage room was right 
next to a set of the girl’s dormitories. As this will now be free, we moved the girl’s dorm down 
slightly, leaving space for a room next to the matron - this will be the infirmary. Since the dorm 
is now in the old storage room, we then had to extend the electricity. 
 
We then added two bunkbeds, that we ordered, (one for boys and one for girls), and a cabinet 
for medicines. We also used the old lockable cabinet from the laboratory to store the medicine. 
The final task was to buy the medicines and a mosquito net for each bed and order a door to 
separate the boys’ and girls’ room (as requested by the Head Teacher) 
 
However, moving the students into the old storage room meant that the girls ended up living in 
a space with rats, so we asked the man doing the painting to fill up the holes, which he did for no 
extra cost. After noticing this, we also created a poster on the significance of cleanliness in the 
dorms, so that the rats are less likely to enter. In addition, we have bought 4 new bins (with no 
holes and with lids) so that the school can be cleaner, hopefully helping to reduce the rat 
problem. 
 

When the investment occurred 
Before the students left the school, we ordered the beds and the school bricked up the new 
storage room, but we couldn't begin creating the infirmary until the week beginning 
27/08/2018, when the students had vacated.  
 

How we designed the project to be sustainable 
We have designed the project to be sustainable by making the space of the infirmary a lot 
cleaner and brighter than once was, and also buying new furniture. Because of this, the space 
should hopefully be useable and will last longer. We also have spoken to the nurse and the Head 
Teacher, who will oversee this project and maintain the infirmary. We do realise, however, that 
the medicines themselves are not sustainable, but it will last a while and help massively with the 
current intake of students.  
 

Practical difficulties faced 
We moved some of the girls out of their dorms into the old storage room. However, we soon got 
complaints that they had rats in their room. From speaking to them, we found out that they 
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actually have rats across the whole building apart from the new infirmary. Therefore, we 
decided to fill the holes in the current rooms, using the man who was already painting the 
infirmary.  
 

Learning points 
We would try to speak more to the nurse as we work through the project, rather than just the 
Head Teacher, as she is the person who will be most involved with this project. If we had done 
so, we may have found out about the rats sooner. 
 

Feedback from school/stakeholders 
The whole school community seem happy with the infirmary, especially as the students will 
have a place to go for more care/privacy. We spoke to the students beforehand and they had 
issues of there not being an infirmary, therefore I am sure that they will appreciate it and use it 
when ill. The nurse, Sylvia, also came to us whilst we were putting the medicines in to express 
her gratitude. 
 

What the project achieved/will achieve 
The students will have a place to go when they are sick, rather than sticking in their current 
dormitories. They will also be closer to the nurse, so they will have better care than they 
currently do. This will also have a positive impact for other students as they will not be sharing 
a room/bed with those who are ill. 
 

What we hope the project will look like in a year’s time 
We hope that the infirmary will still be in use, and that the nurse will have the funds to restock 
the medicine cabinet. Hopefully, the infirmary will help decrease the amount of illnesses that 
the school currently has, since the sick children will not need to share a dormitory with other 
students. 
 

The documents given to the nurse can be seen in the appendix (Figures 7 and 8) 

 

The rat prevention poster can also be seen in the appendix (Figure 9) 
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A photo of the dorm that the infirmary was created in - the dorm has been moved one building down 

The infirmary completed - with walls painted and furniture inside A close up of the cabinet with the medicines we bought 
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One of the many rat prevention posters we put up around the school- to help tackle the cleanliness issues 
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Project 7: Iron-rich beans 
 

Situation in the school before investment 
The school, like many in Uganda, has a big issue with nutrition. We have been shown by the 
Head Teacher a wall in which female students have picked at the bricks in order to eat the iron 
from them. Therefore, it is clear that there is a lack of iron and nutrients. 
 

Aim of investment  
This project hopes to achieve much better levels of nutrition for the students. This will help with 

many of EPAfrica's goals, such as facilitating learning (as improved nutrition from iron and zinc 

increase, will help raise concentration in class,) health, student welfare and rights and even 

strengthen school organisation by St Marks becoming self-sufficient and also creating income 

for the teachers (see below) boosting morale. 

 

What the investment involved 
We were in contact with the suppliers from CEDO seeds, after being given their number from 
the head of NARO. They supplied us with the beans and then we distributed this amongst some 
of the teachers at the school, who took some back to plant on their land. They will then sell the 
seed back to St Mark at the same price as they currently pay, so teachers can earn more money 
and St Mark gets more nutritious beans for the same amount of money. The teachers signed a 
contract with the school for this agreement and this is going to be overseen by the agriculture 
teacher, who had the idea to share the seed between the teachers. 
 

When the investment occurred 
The bean supplier came and visited on 29/08/2018 and then the agriculture teacher started 
distributing them the following day.  
 

How we designed the project to be sustainable 
The project is sustainable as using the St Mark staffing team they will be able to supply the 
beans themselves, making them self-sufficient. It is also a lot more sustainable as the agriculture 
teacher came up with the new idea of how to work the project, after we encountered issues.  It is 
a system that he believes will work, and the school will be able to manage it themselves. The 
Head Teacher is also very concerned about nutrition, so if this project works it is likely that he 
will be inclined to repurchase the beans if the school has the money in the future. The 
agriculture teacher was also hopeful that this idea can be spread across the local community if 
successful.  
 
The agriculture teacher is critical to the project because he has taken ownership and spoken to 
all the teachers to get them on board. By involving teachers with the cultivation of the beans 
should hopefully ensure success.  The agriculture teacher is very knowledgeable so will be able 
to help teachers with any cultivation’s problems. Also, NARO beans are bioengineered to be 
drought-resistant and have proven success in the Ugandan climate. Beans are not highly 
susceptible to disease; however, we have thoroughly researched the local pests and how to 
prevent these. Strategies include regularly checking the underside of leaves for aphids, ensuring 
the cropping area is weeded, and destroying any plants with detected viral infection. 
 

Practical difficulties faced 
Our first issue was difficulty communicating with the suppliers, taking two weeks to even have a 
response. We then also had communication issues over the phone as they misinterpreted what 
we had said. Fortunately, we managed to speak to him in time to apply to the EPAfrica 
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innovation fund for an additional grant to help fund the project. A subsequent difficulty was the 
lack of land the school has, they also lack labourers. Because of this, even though the idea was 
accepted by staff, the project seemed unachievable.  
 
However, we had the idea to do this project in collaboration with St Benedict’s School, a local 
EPAfrica alumnus school. We had the agreement that St Benedict’s would provide 8 acres of 
land and the labourers for the project, as long as EPAfrica bought the seed. Then St Mark would 
buy the beans from St Benedict’s at the same price they currently do for beans. This would 
benefit both EPA schools, as St Benedict’s would make money and St Mark would have more 
nutritional beans and no additional cost.  
 
As we agreed upon this, we drew up a contract and organised a time for the supplier, Charles, to 
come and meet (although this was also a difficult task.) We planned to meet the contractor on 
the 28/08/2018 however the day before we went to speak to Benon, the Head Teacher, from St 
Benedict’s who then decided he didn’t want to partake in the scheme anymore. This was the 
most challenging thing we faced and forced us to completely revaluate the plans.   
 
We then spoke to the agriculture teacher, Ronald, at our school that then had the idea of the 
teachers each having separate pieces of land, planting seeds on their own property and then 
selling back to St Mark. This was actually more preferable as it meant the agriculture teacher 
took ownership of the project, and that St Mark could sustain itself.  
 
Our next issue was that on the 28/08/18, the supplier’s truck broke down, so he was unable to 
make it all the way to Kakindo meaning we had also wasted the agriculture teacher’s time, who 
had come in specifically for the meeting. We received the beans on the 29/08/18 which went 
well, but we had difficulty distributing the beans the following the day on the 30/08/2018.  
 
Firstly, some of the staff were annoyed as they did not receive any beans, as the agriculture 
teacher Ronald had not spoken to them. A major incident, however, occurred when the 10kg of 
NAROBEAN 2, originally bought for Ronald to take care of, was stolen by one of the other 
teachers (we have suspicions of it being Enock the Chemistry teacher.) This created hostility 
with the teachers as they all thought they were being blamed for the theft. However, Ronald 
spoke to the Head Teacher who said he was going to control the situation. It later transpired 
that the night guard had seen the teacher coming back to collect the beans and then the teacher 
assaulted the night guard. Therefore, the school had to suspend then fire the teacher because of 
this. 
 
Although, this had a difficult outcome, the Head Teacher said that Enock had already been 
misbehaving and this was just a step to far. The Head believed this would help the school in the 
long term and he had already hired a new Biology/Chemistry teacher by the team we had left. 
 

Learning points 
Unfortunately, we had difficulties in contacting the suppliers as their telephone numbers would 
not work. Therefore, we should have attempted to email them earlier as this is where we had 
success from the other contacts. The late contact meant we were very much pushed for time in 
creating an innovation fund application. If we had more time it would have been much more 
beneficial for us to have researched into the best ideas for this project. This would hopefully 
have prevented the issues we had later on, however we tried our best under our time 
constraints.  
 

Feedback from school/stakeholders 
To our surprise the Head Teacher was very excited about the project idea, when we pitched it to 
him. He even brought up the issue with the girls eating bricks and was thankful that we had 
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thought of an idea to help this. The agriculture teacher also had very strong positive opinions on 
the project and was ready to lead the project, therefore we have the confidence that he will try 
to make the project as successful as possible. It was as shame that one of the teachers had stolen 
some beans, making us wary in case this kind of behaviour continues. However, we are hopeful 
with the guidance of Ronald and Nicholas that the project will be sustained. 
 

What the project achieved/will achieve 
Students diets will contain significantly more iron and zinc, reducing anaemia and improving 
Health. Iron deficiency impairs mental development, learning capacity and increases weakness, 
fatigue and fainting. This ties in closely with the Facilitating Learning goal, as students will be 
less likely to fall ill and miss lessons and will be able to concentrate better in class. Iron 
deficiency unequally affects girls, so tackling this issue will improve Student Welfare and Rights 
by placing girls and boys on a more equal footing, hopefully improving female attendance and 
changing the perception that girls are the weaker sex. In the long term, this project contributes 
to Strengthening School Organisation by making St Mark’s more self-sufficient, meaning that 
even when funds are short, there will be enough food for students and term will not have to end 
early due to food shortage (as has happened in the past). The money saved (and potentially 
generated) can provide funds for resources outside the school budget 
 

What we hope the project will look like in a year’s time 
We hope that the beans will have prospered and have grown successfully, hopefully being used 

to feed the community within St Mark. We also hope that the teachers comply with the contract 

and only sell the seeds to St Mark. More hopefully, it would be great if the local community could 

be inspired by the idea and start planting these beans on their own accord.  

 

An information sheet for the beans can be seen in the appendix (Figure 13)  
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A photo from the day of the bean transaction. Charles - supplier (Left), Jorma, Ronald -agriculture teacher, 
Nicholas-Head teacher, me, Gerald - supplier, Aoife (Right) 

Supplier (Gerald) holding some of the bean seed 
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Gerald showing how to plant the seed 

Gerald planting the seed 
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Ronald (agriculture teacher) practising planting seed Information on disease management 

Narobean 1 and 2 information Information on Narobean 3 and how to grow the varieties 
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The contract for the teachers for the iron beans 

The signatures from the staff involved in planting 
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Project 8: Success and careers board 
 

Situation in the school before investment 
The school has no notice boards or posters around the school. Therefore, they have no 
information about careers, except from their annual career’s day. This means the students have 
little guidance or information on careers and A-Level/further education institutions. 
 
In addition, apart from there being award assemblies once a term, from our time there we 
realised the students rarely get rewarded for good behaviour or grades, and instead only get 
disciplined when doing poorly. The teachers have also spoken to us saying that the students 
tend to lack motivation, which may link to the lack of positive feedback.  
 

Aim of investment  
One of our aims with this project is to improve the careers information for the students, 

allowing them to have a clearer plan for the future and give students something to aspire too. 

Hopefully having a variety of different careers featured on the board will help inspire them to 

do further research. We also have highlighted alumni on the board, with this we are also hoping 

to inspire the students. 

 

We hope the achievement section of the board will help inspire students to work hard. Students 

seem to lack motivation, according to the teachers, so having something more to celebrate 

students’ achievements should help with this.  

 

What the investment involved 
We began by researching into different institutions, mainly those near to the school, that 

students can go to after St Mark (as this school only goes up to O-Level.) We focused on close by 

institutions, as we knew we could only fit a small amount of information on the board. For these 

schools we presented information on what type of institution it was (eg: Technical school or A-

Level) and contact details of the school. We also created a more extensive list of institutions 

around the country, varying from farming institutes to aviation, so that the students can be 

aware of different opportunities out there. 

 

As well as this, we used our survey we conducted in week 1 at the school, to research into the 

specific types of careers the students wanted to go into and detailed what would be required of 

them to succeed in each field. Fortunately, other project workers in our year had already 

completed similar research, so we were able to use the information that they had already 

collected. Some of the careers included Priest, teacher, lawyer and radio presenter.  

 

Although careers took up a large portion of our board, we also wanted to add a successes 

section. For this we contacted alumni of the school, so we could celebrate previous students’ 

successes. We decided on this, so that current students were able to see different paths their 

colleagues had taken hopefully to inspire them further. We also created a section to celebrate 

what current students are doing. We split this into Academics, Discipline, Smartness (how well 

the present themselves), Sports and Creativity. We created a space where teachers could write 

the names of students that were achieving particularly well in any of these categories (of which 

the Head Teacher helped choose.) We also added a section in each category for ‘Most Improved’, 

so that it wouldn’t only be students at the top of each class that would be awarded.  
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To link the board together we gave it the theme of ‘Aim for the Stars’. For example, instead of 

having students as ‘Most Improved’ we named it ‘Rising Stars.’ Our design also included the sun, 

where we had the names of different institutions. We then had shooting stars coming from the 

sun, where the star itself was a potential career they could go into and the tail being the 

information about the career. Another reason for using this theme was that it was bright, and 

eye catching and hopefully make students want to go and look at it.  

 

When the investment occurred 
We started this project mid-summer and continued until the day before we left, which is when 

we presented it to the staff and students there at that time. 

 

How we designed the project to be sustainable 
We have made it sustainable by laminating as much as we could. For the student achievement 
section, we have also bought some dry wipe makers, so that they could change the students 
named for each achievement. Doing this should also make it longer lasting.  The Head Teacher 
will continue to be involved with this, in the memorandum and have asked the Deputy Head to 
be responsible in getting feedback from each teacher, and then writing the students name on the 
board. 
 

Practical difficulties faced 
We had difficulty collecting the alumni data within the time constraints. We were worried that 
we would not get a female alumnus in time to laminate the sheets, however we got a response 
eventually. We were concerned as we didn’t want to demotivate female students. We also had 
some language barrier issues when speaking with alumni students, but this could no be helped. 
 

Learning points 
We would start contacting alumni much earlier as we only managed to get 4 with photos, 2 
without. It would have been better to have more, with a bigger variety (especially as we had 
only one girl respond.) To do this we should have planned a lot earlier, which we have taken as 
a learning point from this project. 
 

Feedback from school/stakeholders 
The Head Teacher was excited about this project as he had plans to create a board similar to this 
in the future, but we added the idea for careers. With the alignment of the house system, this 
should also be used for more positivity within the school community. We also heard many 
positive opinions from the teachers on our project. They hadn't actually been that involved in 
many of our projects, which we regret, so showing them our plan and seeing that they were 
excited and proud about the work we were doing was very nice. Once the board was ready, the 
staff appreciated the 'new' idea and the students sat around the board, even writing the contact 
numbers of different institutions they can go to.  
 

What the project achieved/will achieve 
Students will be celebrated more for their successes, they will also have a place where they can 
find out more information about different careers, previous students’ stories and different 
institutions. This will hopefully help the teachers begin to tackle the lack of motivation from 
students within the school. 
 

What we hope the project will look like in a year’s time 
We hope that the board will still be there, and the teachers will be using it to praise the students.  
 

Documents to support the success board can be seen in the appendix (Figure 4 and 12)  
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The board we ordered, after having the fabric put on it 

The 'library' before we put the board inside 
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  The students looking at the board 

Students having a close up of the board 
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Aoife and I holding the completed board- 
The institutions are in the sun, with different career paths leading out. We also have 4 alumni 

profiles, as well as 5 sections for achievements. 
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Project 9: Investing in the school hall 
 

Situation in the school before investment 
The school has recently built a new hall. Funds were raised to roof it just a few weeks before we 
arrived. It had no floor (it was just grass) and no doors or windows, so it was unused. 
 
The boys had been living off the school property, in an abandoned church building owned the 
Parish. However, the Head Teacher received a letter saying that the boys would have to move 
out by the end of August. This meant they have had to move into the school, into the room that 
was functioning as the exam hall. This had left the school without an exam hall, therefore they 
said they wanted to finish building the school hall so that it meets UNEB exam standard. For this 
it needed to be floored, have windows and doors. However, the school did not have the budget.  
 

Aim of investment  
Our aim with this project was helping the school achieve their goal to have a functioning UNEB 

exam hall, by investing in some of the windows and doors, as well as concreting the floor. This 

will allow the boys to move into the safer dormitories within the school compound. 

 

What the investment involved 
We spent 3 million Ugandan shillings into the hall to help build the floor. With our remaining 
budget we also helped them pay for some windows and doors for the hall. 
 

When the investment occurred 
We were told about the school hall as a project on the 15/08/2018. So not long after this we 
provided the funds to the school to start installing the floor, whilst we away for holiday week. 
When we got back to the school on the 27th the floor was virtually finished, but they work 
continued into the week that we left. We also ordered the windows and doors, however had to 
give the money to the school for this and we were not able to see them installed, as we had to 
leave. However, the Head Teacher later sent us a photo of the completed doors and windows. 
 

How we designed the project to be sustainable 
This is sustainable as the school hall will be used for years and years and will be managed by the 
school administration. 
 

Practical difficulties faced 
We had the difficulty that we were not there whilst the hall was being floored or for the 
installation of doors and windows, so we weren’t as involved as we would have liked to have 
been. However, fortunately, it was a success regardless. 
 

Learning points 
We would be in conversations with the contractors more, however this was difficult as this was 
holiday week. Therefore, we arranged this all with the Head Teacher before we left and 
collected the receipts when we got back. 
 

Feedback from school/stakeholders 
The teachers are the ones who requested the project, so they were very pleased that we were 
able to help them. We are confident that the school hall has been completed to a high standard 
and that it will be a major asset to the school. 
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What the project achieved/will achieve 
The project enabled the school to complete the hall, and this will remove pressure for them 
having to find more funds. It has created a better environment for the school: a place to have 
exams; to be used for dining; to be used socially; to be used for clubs etc. The boy students are, 
as a consequence, now living on site. This means they are closer to school and now living in a 
safer, better environment. 
 

What we hope the project will look like in a year’s time 
In a years’ time, we hope that the hall we be completed to the standard required, if not better. 

Hopefully, it will be in full use and used for a range of activities, not only exams. Ideally, the 

school will also be able to put tables in there, so it can be used as a study/dining place. 

 

The list of hall constructions costs given to the Head teacher can be seen in the appendix (Figure 

14)  
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The hall before we started working on it 

The hall floor nearly completed 
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One of the doors we funded 

Some of the installed windows 
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Project 10: Investing in learning resources 
 

Situation in the school before investment 
The school has barely any books, with them all being stored in the Head Teacher’s office. The 

students also lacked any exam practice material, such as past papers. (The list of the school 

books can be seen in Figure 15 of the appendix.) 

 

Aim of investment  
The aim is to improve learning materials for students, to help improve their learning experience 

and therefore hopefully improve their grades. We also hope that this will help the teachers with 

planning their teaching and setting exams. 

 

What the investment involved 
We bought past papers for each subject (with the exception of Kiswahili) so that students and 
teachers can learn from the format of exams, to help exam preparation. Some of these books 
also have the answers, specifically the science and maths ones as these were the subjects that 
students struggle most in. We also downloaded some eBooks for the computers at the school, so 
students can have access to a wider variety of literature, for education and entertainment. 
 

When the investment occurred 
We purchased the textbooks in the last week with some of our remaining budget. We got them 
on 02/09/2018. The eBooks we loaded to the IT teacher Benjamin’s computer the week before. 
 

How we designed the project to be sustainable 
The resources will be managed by either the IT teacher or the Head Teacher, so they should be 
well looked after and maintained.  
 

Practical difficulties faced 
A practical difficulty was that we were unable to put the eBooks on the computers ourselves, 
hopefully the IT teacher will be able to put the documents on the computer once we have left.  
 

Learning points 
We would collate the eBooks earlier so that we could organise them to be put on the computers. 
 

Feedback from school/stakeholders 
The teachers we spoke to about the textbooks were very pleased. When we showed the IT 
teacher and the Head the eBooks, they were excited about the variety of resources. Hopefully 
they will be able to put these on the computers and will allow the project to continue after we 
have left.  The students started borrowing the past paper books the day we bought them to the 
school. 
 

What the project achieved/will achieve 
The students will be able to have experience of previous exams to help them prepare. The 
school community will also have some access to more learning resources. 
 

What we hope the project will look like in a year’s time 
Hopefully in one years’ time all the eBooks will be on the computers in the library. Hopefully 
with further investment within the year, the school may also have more resources and more 
computers, and the library will be better functioning. 
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Final week 
 

Memorandum of Understanding 
Before leaving the school, it was our job to create a Memorandum of Understanding, to ensure 

that our projects will be looked after/carried out correctly to ensure the sustainability of them.  

 

The Memorandum consisted of two sections. The first detailed the 10 projects we completed 

and the reasons for doing so, so that both EPAfrica and the school has a record. The second and 

more important section was to explain what the school needs to continue to do after the project 

workers have left and who is responsible for each item. For each of these items we also had to 

explain our reason for doing so.  

 

The Memorandum of Understanding was a required document for us to complete, however it 

was also beneficial for us as project workers as it gave us a chance to look back at the projects; 

consider how successful they were and also create a proper plan to ensure the sustainability of 

them. This was useful as we had thought about sustainability but not about having a person 

responsible for each item, so this helped us create a strategy to increase the chances of success 

for each project. 

 

I have attached a copy of the Memorandum in the appendix (Figure 1) 

 

Once we had completed the Memorandum of Understanding we had to have it accepted by the 

Head Teacher, Deputy Head Teacher and a member of the Board of Management. Fortunately, 

on our last full day at the school, our Head Teacher had planned a meeting for people to see us 

off; involving such people and the Memorandum was agreed. 
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Last day at school 
On the last day of school, as well as our plan to complete the success board, the Head Teacher 

planned a ‘fancy’ lunch to celebrate the successes of our partnership. This lunch included some 

of the teachers, 3 members from the Board of Management, a local Parish member and the 

Bursar. During this meeting we were able to explain the projects we did to the wider school 

community, as this was the only time we had met the PTA/Board members.  

 

Everyone was so thankful for the projects that had been completed, and we even got invited to a 

local primary school that a member of the Board of Management owned. This was a promising 

visit, as the primary school was clearly very well run. The children were so well behaved and 

there were posters decorating each of the class rooms, all done by the students and to a very 

high standard, with a lot of educational information on them. This was good news for us, as it 

was clear the management of the school really do value new ideas to improve schools, giving us 

hope that all our projects would be in good hands. 

 

We ended the day by handing over all the documents we had created over the summer to our 

Head Teacher. This included: 

• The bean contract; 

• Bean information sheet; 

• Compiled Alumni sheets; 

• Contacts from all the projects; 

• Hall construction costs; 

• A list of all investments made in St Mark High School; 

• List of lab equipment; 

• List of eBooks; 

• List of institutions (to be used in conjunction with the success board); 

• List of ‘used’ medicines, for the nurse to tally which medications students have used up; 

• List of medicines we purchased; 

• Rat prevention poster; 

• House system/sport timetable; 

• Stove instructions; 

• Tank cleaning instructions. 

 

The majority of these documents can be seen in the appendix, as they support each of the 

projects we completed. 

 

We discussed all of these documents with the Head Teacher, Nicholas, and handed him a gift 

that we had bought, to say thank you for his hospitality (some wine and a board game, as we 

had previously learned his passion for games such as Scrabble.) We also organised a time to 

meet him the following morning for the Head Teacher’s Debrief. We finished off the day by 

meeting the students to say farewell. 
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Final day meeting 
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Head Teachers Debrief 
The following day we packed up all our belongings and said goodbye to the house we had been 

living in for nearly 8 weeks and we met the Head Teacher by our house. We travelled back to 

central house and had an emotional goodbye with Nicholas before we sent him off to the 

debrief.  

 

The Head Teachers Debrief is a session for all the Head Teachers to meet up, without the project 

workers, so they can discuss how the projects have worked and speak about how effective the 

project workers have been (hence we were not invited.)  

 

Similar to the Head Teachers Conference, this also provides an opportunity for the Head 

Teachers to have important discussions about issues affecting the education system. Although I 

was not present, apparently one of the issues included a discussion about corporal punishment 

in schools. Most of the schools still find this the ‘only’ way to reprimand students; however, 

there was a Head Teacher, from a different school, who was very against this. The other 

teachers apparently responded very well to this, including the Head Teacher from our school, 

and inquired and learnt about different behaviour control techniques, which is a massive step 

forward for the welfare of students! 
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A welcome back present from our Summer Team, to congratulate the end of our projects  

A photo of us with Nicholas before our farewell 
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Time in Kampala 
 

After finishing off our projects, we still had a few days left in Uganda before our flight back. So, 

after having a night of celebration, we all headed to Kampala (the capital city) the next morning, 

to enjoy our last few days together. 

 

On our first night in Kampala, Jorma, Aoife and I met up with the family who had been letting us 

stay in their house in Kakindo for the whole summer. We wanted to meet up with them, so that 

we could thank them for being so hospitable and treat them to a meal to say thanks. This was a 

great experience as we were able to find out about their lives, with them both being involved in 

education until they retired. 

 

For the remaining part of two days of our stay in Uganda, we did a few touristy things. This 

included visiting the Buganda craft village (we went here twice as we couldn’t get enough of it), 

the Gaddafi National Mosque (where we had an amazing view of the whole of Kampala), visiting 

Idi Amin’s torture chambers (a haunting experience) and more.  

 

Having a few days to relax after finishing the projects and before heading back to the UK was 

really great as it gave us all a chance to reflect on the 10-week journey we had together.  



82 
 

Summary and Reflection 
 

After completing the projects, as team we reflected about the time at the school, with these 

being some of the questions we considered: 

 

What were your main priorities, and why? 
Our initial main priorities were water, lab equipment, and then textbooks and computers, as this 
is what the Head Teacher said were the main issues. However, we focused on the water and lab, 
but also nutrition and the health of students, as well as improving the discipline/achievement 
system. The nutrition was important for us as we had been told that the girls had been eating 
bricks as a source of iron, which was an eye-opener.  
 

Were there any pressing issues you felt you could do nothing about? 
Unfortunately, by the end of our summer the amount of school toilets had gone from 8 to 5 for 
the 192 students. However, we did not have the time or funds to build enough toilets, even 
though this was a huge issue. 
 

What major challenges remain for the school? 
The school library is still very lacking, with no books within it and only 3 computers. This is a 
major challenge as the students do not have enough resources. Also, the dormitories are not the 
best environment. The toilets and sanitation areas are also very poor still, so this is a big 
challenge still to be faced. 
 

Do you think the school is on the right track, and do you think that the 

current long-term plan is realistic? 
We do believe that the school is on track. It is only 6 years old and has already achieved a lot in 
expanding, for example building the new hall. The Head Teacher is dedicated and has a strong, 
clear vision for the school, having worked in previous schools before. Although he plans a lot for 
the future, for example more dorms, turning to A-levels etc, he seems to have enough dedication 
for this to come true. The main issue is lack of funds. However, the school budgets a sum of 
money per term for investments, so hopefully that, alongside future investment from EPAfrica, 
will help the future plan be more realistic. 
 

How well were 1st (and/or 2nd) year resources maintained by the school? 
Please give examples. 
The lab equipment we bought has been looked after. After buying the equipment the Head 
Teacher, on his own accord, hired a lab technician, so it is clear that he plans to look after it. The 
books already used at the school are in the Head Teacher’s office. Therefore, we have the hope 
that the books we have bought them will receive the same care. With the water tank the school 
did not follow the instructions after construction and installation, hopefully they will have 
learnt from this. With the energy efficient stoves, they originally did not use them correctly with 
the cook not cutting the wood to the correct size, however they have been taught how to use 
correctly and the cook is cutting the pieces of wood as he should.  
 

How would the school manage if they didn’t receive another year of 

investment? 
The school would have to manage by budgeting as they are and fundraising as they had to for 
the hall. Lack of significant investment would hamper the improvement of the school. The 
students would suffer a lot as they are under a massive disadvantage compared to students of 
other better funded schools, with a lack in resources such as textbooks and computers. 
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What could future PWs work on in your school? 
Goal Future projects/activities 

Health Building toilets for the school; having more health posters around the 
school; increasing the number of taps around the school and washing 
areas; water purification.  

Facilitating learning Buy more computers and textbooks and improve the whole of the 
library, so that it is used more by students. This would also give 
students an extra work space. Potentially buy a projector so that the 
school can use this to improve the variety of resources the students are 
learning from, but the students would be able to use this for 
entertainment, with DVDs. 

Student welfare and 
rights 

Help improve the dormitories for both boys and girls. Increase sports 
areas so girls can play sports more easily. Also consider a sanitary pad 
scheme and consider an incinerator for the current waste. 
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Personal Reflection 
 

Challenges 
My first challenge of this experience was making myself go in the first place – for such a long 

time I was so nervous and unsure about taking part. I didn’t really know anyone, and I had 

never been away for so long (10 weeks was so daunting)! However, as I had already spent time 

fundraising and believed in the cause so strongly, I decided to persevere. This challenge 

continued on arrival in Uganda. The first night at the hostel and a few times within the first 

week, I had a few major panics about being there, with the completely different environment 

and new people making me feel homesick already. However, I quickly made a few supportive 

friends who helped me from the off. I am now so glad and proud that I stuck it out as I would 

have regretted not meeting the people I did at the school and working with them to achieve the 

projects that we did.  

 

One of the biggest challenges I had was illness. Right from the start I had been feeling unwell 

each day, with this continuing until the third week into the Summer. I had many incidences of 

vomiting/diarrhoea as well as fever/shakes, which started to get me down, as I was scared I 

would have to spend my whole time there feeling unwell. I eventually decided to get it checked 

out, as it was getting very draining, and the doctors diagnosed me with salmonella. The doctors 

had put me on a 10-day course of antibiotics, plus other medicines. Unfortunately, by day 9 of 

the course I was still feeling very unwell, and decided to visit a local doctor, who informed me 

that my case of salmonella had been really high and wanted to give me injections of a higher 

strength antibiotic, however I refused this as I had been warned in health training about 

needles! Fortunately, one of my project workers, Aoife, knew a doctor and rang them about my 

symptoms. She suggested that I had most likely had a bad reaction to the antibiotics, as well as 

still recovering from the salmonella itself. This turned out to be the case, as within a couple of 

days most of my symptoms had disappeared!  

 

I later had a reoccurrence of a milder form of food poisoning mid-way through the project, 

where I had to spend a day or two away from the school, as I had full body aches and a fever. 

This was hard to take after having had salmonella, but I soon recovered and fortunately this was 

at a time where many of our projects were nearly completed, so meant it didn’t impact our 

work.  

 

The many days of illness was by far one of the biggest challenges I had whilst in Uganda, as it 

meant I spent over 4 weeks, dealing with feeling drained whilst also having to carry on with the 

projects. Apart from the realisation that I must have a really weak immune system, on 

overcoming this challenge I was really proud that I had managed to get through this whilst not 

letting it impact the work I was doing out there.  

 

A final personal challenge I had whilst out there was the dealing with the difficulties of project 

management. This was a completely new experience for me, and we had been given a lot of 

responsibility where the decisions we would make would impact on a lot of people’s lives! This 

meant we had to try and make the best decisions we could for the community. The pressures of 

this meant there were often some tensions created within our trio, with us often having 

different opinions on what should be done. The stress of this combined with illness and with 

homesickness meant I had a lot of down days whilst away, which was very difficult to deal with. 

However, I am really proud of myself for getting through this and it has certainly helped me 

become much more resilient!  
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Achievements 
Even though I had my fair share of problems whilst working in Uganda this summer, I still had 

many personal achievements, which I am very grateful for. 

 

My biggest achievement was our work on the iron-rich beans project. Until this point, I had not 

been as confident in speaking to the contractors/making the phone calls as the others in my trio 

and was feeling quite useless because of this. In addition, I had had a few issues when speaking 

to the Head Teacher of our school as he regularly used to talk over me, which I was finding quite 

difficult to deal with.  

 

I had been trying to contact people for help with health projects and a few contacts that I had 

found for the iron-rich beans on different websites; however, I had been really unlucky with 

none of the phone numbers working (I had tried over 10 from different websites that did not 

work) and no one responding to my emails. I found this really difficult as I was so excited about 

the prospect of the beans project, and the other members in my trio had been having many 

successes when contacting contractors, and because of this as I felt like I wasn’t contributing as 

much to the successes of our projects.  

 

We then got the information about the EPAfrica innovation fund, this made me really excited to 

try and get the beans project to work. I had been so shocked about the iron deficiency issue in 

our school that I was desperate to try and do something to help this, and I believed this would 

be a great solution, from the research I had conducted. I decided, as a last ditched attempt, to 

email another list of people that I had found on a new website.  

 
Fortunately, a few days before the innovation fund application was due I had a response from 

Stanley Nkalubo, who had been forwarded my emails. He was the bean Breeder and Head of the 

Legume Program for the National Crops Resources Research Institute (NaCRRI), the company I 

had been trying to contact. I was so relieved, and contacted him, and he gave me the contacts of 

a local bean supplier (Charles from CEDO seeds), from Rakai. This was the first contractor I had 

been in direct contact with and was so excited to finally be making progress on this project. I 

spoke to Charles and discussed what we wanted, which was harder said than done due to his 

lack of phone connectivity. From the conversations we had with him, it seemed as though the 

project we had been hoping of may finally be possible!  

 

From having these conversations, we then had to set up a meeting with the Head Teacher of the 

school about the prospect of such a project. I was very nervous about this, as we had not yet 

mentioned to him about the project (as we didn’t want to raise expectations if it was unlikely to 

happen.) I was also the only one in our trio, at this point, who knew all the facts about the beans 

from the research and phone calls, meaning I would have to lead the pitch, in front of the Head 

Teacher who normally speaks over me!  

 

Fortunately, the pitch to the Head Teacher went unbelievably well, with him agreeing to the 

issues of nutrition (something I heard teachers usually don’t do in Uganda, as they often pretend 

that it isn’t an issue and just accept it as the norm.) He was very excited at the thought of the 

project and it was clear, even after this one conversation, that he was starting to respect me 

more!   

 

We then faced many issues from as explained in the beans project section of this report. 

However, our trio achieved so much in resolving these, having to be adaptable to quickly 

changing circumstances and gaining people-management schools from working with Charles 
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and Benon (the Head Teacher from St. Benedict’s) who were not always the easiest people to 

converse/negotiate with.  

 

This project has to be one of my greatest achievements, as it helped me feel so much more 

confident in facing such difficult issues and if it works it could be a project that could be 

replicated at many schools, helping with the issue of iron-deficiency. We also worked really well 

as a team when conducting this project, which I believe helped us become more successful in 

carrying out future projects. Personally, I also felt a lot more engaged after this project and it 

was a large confidence booster. 

 

Overall perhaps the main achievement was actually lasting the whole 10 weeks out in Uganda. I 

was so apprehensive before I went and faced many health/personal issues whilst out there; 

therefore, I am very proud of the perseverance and resilience I showed to stay! 

 

Surprises 
One of the biggest surprises I had in Uganda was how good some of the health care facilities 

were. I think the reason I held off going to the doctors for so long was because I was 

apprehensive what the facilities would be like. However, getting to the doctors I was seen 

within 5 minutes and after the appointment was put straight through for a blood test (my first 

ever blood test!). From getting through the door to receiving my results it took around 20 

minutes, and then 20 minutes later I had been given my medication. This surprised me so much, 

as for the same service in the UK it would probably take days rather than minutes to get a result. 

 

Another surprise I had was the items you could buy in the villages. For example, the local shops 
all had their own stock of fizzy drinks, including Coke, Fanta and my personal favourite Novida 

(a delicious pineapple drink) as well as cakes, icing sugar, beauty products, superglue etc. It was 

really surprise to me that, in a village where people were selling these items, they were all still 

struggling with a water shortage, lack of electricity etc.  

 

In Mbarara, there are multiple Indian restaurants, Western restaurants and even a Turkish 

place. I am not sure why this surprised me so much, as this is the case with most countries, but 

we were all very happy with the variety of cuisine we could have, especially after expecting rice 

and beans for the full 10 weeks (even though this is all we ate during our time at the schools.) 
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Personal development 
From this experience I can definitely say I have matured and developed many important skills.  

The main skill that this experience has helped me develop is project management, as I had to 

help devise, resource and deliver multiple sustainability projects. The responsibility was 

sometimes daunting. This directly helped me improve myself with many other skills including 

teamwork and tolerance (as I had to work with many types of people throughout the project). I 

also had to do a lot of planning and use problem solving skills, to help projects develop. 

 

Working in partnership with contractors and the school greatly improved my communication 

skills, from having to work with a range of people/ages and deal with language barriers. To go 

ahead with the projects, I also learnt how to negotiate, consult and compromise with people, 

having to be assertive in certain situations to get my point across (a skill I lacked beforehand.) 

Working with different contractors meant I had to improve my people management skills, to 

push projects to go ahead, whilst also having to be adaptable to overcome any difficulties that 

were thrown at us (especially with the beans project.) For some of these projects, as well as 

using problem-solving skills, I had to be innovative/creative when thinking of solutions to 

issues, such as the nutrition/bean project.  

 

To deal with the challenges I faced I had to be resilient and try to have a positive attitude 

throughout. I also improved my self-management skills as well as learning how to handle any 

criticisms better. 

 

Would I recommend? 
I would definitely recommend for people to get involved in the organisation Education 

Partnerships Africa, whether it be as a project worker, Central Charity member or on the Board 

of Trustees, as the charity has been doing great work in East Africa for many years by creating 

many sustainable investments for the schools that need it most.  
 

In addition, the experience you get, from being a project worker, should really help improve 

your employability/personal skills. I feel I have developed in many significant ways as a result 

of being involved. 

 

My further involvement in the charity 
Having valued my experience this summer as a project worker, both as a personal experience 

opportunity but also having seen first-hand the positive work the charity does, I decided that I 

wanted to be involved in the charity further. 

 

I have been successful in applying for the role of ‘Logistics Officer’ for the University of Warwick 

EPAfrica university committee. I chose this role as it focuses on the organisation of the 

committee, making sure that essential documents, such as DBS checks, are conducted on time 

and effectively for the next round of project workers, which is something I wanted to assist with.  

More importantly, I chose to be involved as I wanted to help recruit people for next year, to help 

other people have the opportunities and experiences I had, but also find more Project Workers 

for the charity so that there are enough volunteers to invest in and work with schools in 2019 

and beyond. 

 

I am really proud about the work the charity does in East Africa and particularly about what we 

achieved at St Mark so I am really happy to be working with the charity again.  
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Financial breakdown 
 

Minimum amount I needed to raise: £2,310.69: 

• Contribution to EPAfrica Summer Projects: (£1,545) this was kindly sponsored by the 

Lord Rootes Memorial Fund Committee and will be detailed below 

• Project worker travel funds (£765.69 total): 

- Group flights: £607.69 

- Group insurance: £120 

- Visa: £38 

 

To raise the £765.69, I created a BtMyDonate page where I was sponsored by some friends and 

family, I also had paid a £175 deposit by this point. [On btMyDonate I raised over this amount, 

achieving £1115 – some of which I was able to claim back for some injections, but the remainder 

goes directly to the charity for central pots and summer team projects to help the schools] 

 

Extra amount I funded: 

• I had an East African visa which cost $100 (which was £77.13 at the time), so I funded 

the extra £39.13 myself 

• Jabs: 

- Yellow Fever (1 Injection): £58 

- HepA/HepB (3 Injections): 3 x £67 = £201 

- Rabies (3 Injections): 3 x £55 = £165 

 

Specific expenditure: 

Total funds requested from Lords Rootes Memorial fund (£1545), which was my expected costs 

but also the actual cost breakdown:  

 

 

 

Cost Amount What will it be used for? 

School Investment 
Fund 

£900 This is the amount of money that will be invested into the school, from 
my contribution 
I will detail how this was spent below* 

Travel and 
sustenance (in 
country) 

£265 This is to allow us to travel around, with taxis or buses etc to get 
resources or go to the school. This also includes the minimum amount 
of money needed for food in the 10 weeks. 
I will detail how this was spent below* 

Other in-country 
costs 

£185 This covers the accommodation costs. The accommodation will be set 
up by EPAfrica to allow us to be close to the schools. 
This goes straight to the charity, so I do not have receipts for this. 

Central Charity 
Contribution 

£70 To invest back into the charity, allowing future projects to continue.  
This allowed the innovation central pot to occur, I do not have the 
receipt for this 

Summer Team 
Support 

£75 There will be a Summer Team of volunteers based at the Central Houses 
in either Kisii, Kakamega or Mbarara. They are there to support project 
workers, for example if someone is ill 
I do not have the receipt for this 

Emergency Fund £50 This is for emergencies. 
I do not have the receipt for this 
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Detailed account of the £265 used for travel and sustenance (in country): 

The charity also required an account for this, but only asked for receipts for those transactions 

over UGX 70,000. Therefore, I only have the receipts for these transactions. This is a screenshot 

from my personal expenditure form, detailing what I spent the £265 on: 

  Exchange rate (£) 4627.63

Total Living Expenses 265.00£                        

Total expenditure to date 265.15£                        

Item/Description Cost (Shs) Cost (£) Receipt provided? (Y/N)

Taxi 50,000 10.80£                      N

Medicine 116,000 25.07£                      Y

Matatu 5000 1.08£                        N

Matatu 3000 0.65£                        N

Taxi 50,000 10.80£                      N

Matatu 4000 0.86£                        N

Matatu 5000 1.08£                        N

Shared taxi 5000 1.08£                        N

Shared taxi 5000 1.08£                        N

Mobile money 50000 10.80£                      N

Mobile money 50000 10.80£                      N

Mobile money 50000 10.80£                      N

Mobile money 10000 2.16£                        N

Sim 2000 0.43£                        N

mobile money 20000 4.32£                        N

Mobile money 50000 10.80£                      N

mobile money 40000 8.64£                        N

Matatu 5000 1.08£                        N

Mobile money 50000 10.80£                      N

mobile money 30000 6.48£                        N

Medicine 80000 17.29£                      Y

Restaurant meal 20000 4.32£                        N

Restaurant meal 13000 2.81£                        N

Restaurant meal 27000 5.83£                        N

Restaurant meal 33000 7.13£                        N

Restaurant meal 12000 2.59£                        N

Restaurant meal 21000 4.54£                        N

Restaurant meal 17000 3.67£                        N

Restaurant meal 27000 5.83£                        N

Restaurant meal 22000 4.75£                        N

Restaurant meal 13000 2.81£                        N

Restaurant meal 13000 2.81£                        N

Shared taxi 5000 1.08£                        N

Taxi 2000 0.43£                        N

Restaurant meal 18000 3.89£                        N

Mobile money 30000 6.48£                        N

Meal 14500 3.13£                        N

Meal 9000 1.94£                        N

Breakfast 10000 2.16£                        N

Meal 37000 8.00£                        N

Meal 15000 3.24£                        N

Mobile money 10000 2.16£                        N

Water 10000 2.16£                        N

Water 10000 2.16£                        N

Meal 20000 4.32£                        N

Meal 14500 3.13£                        N

Water 10000 2.16£                        N

Meal 25000 5.40£                        N

Meal 30000 6.48£                        N

Taxi 6000 1.30£                        N

Shared taxi 5000 1.08£                        N

Village supplies 20000 4.32£                        N

Meal 26000 5.62£                        N

Water 2000 0.43£                        N
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The exchange rate above was calculated by finding the average exchange rate that I received 

when withdrawing money. Also, the receipts for both purchases of ‘Medicine’ can be found in 

the Appendix. 

 

Detailed account of the £900 for the school investment: 

The £900 of the £1545 generously given to me by the Lord Rootes Memorial Fund committee 

was for the school investments. 

 

In addition to this, both my project partners had raised £900 as well, meaning we had £2700 

budget at the start of summer. 

 

Although this was a large amount, after coming to the school we realised that the school would 

need even more help. Therefore, we raised an extra £1,385 as well as receiving the innovation 

fund from EPAfrica of £300. 

 

Project funds: 

Where the fund was from: How much: 

Lord Rootes Memorial fund £900 
Aoife £900 
Jorma £900 
Extra Fundraising £1385 
Innovation Fund £300 

Total £4385 
 

The specific accounts are below: 

 

As said previously, the charity has a policy for volunteers to have receipts over 70000UGX, so 

these are the only costs I have provided receipts for: 

 

I have also split the pricing into three sections: Original funds (Red), Innovation fund (Green) 

and Extra Fundraising (Blue.) 

 

Date  Project Amount 
(Shillings) 

Description/Item Receipt? 
(Y/N) 

24/07/2018 01 Health Day  UGX                            
7,000.00  

Posters for health day N 

25/07/2018 01 Health Day  UGX                           
200,000.00  

2 members of Red Cross 
delivering the talks 

Y 

03/08/2018 02 Rainwater 
collection tank 

 UGX                           
180,000.00  

Transportation and 
loading onto truck 

Y 

01/08/2018 02 Rainwater 
collection tank 

 UGX                        
1,700,000.00  

Total labour Y 

02/08/2018 03 Lab Equipment  UGX                        
1,984,000.00  

Chemistry and physics 
equipment 

Y 

03/08/2018 02 Rainwater 
collection tank 

 UGX                              
35,000.00  

Clips (gutters), Coffee tray 
mesh and overflow 

Y 

01/08/2018 02 Rainwater 
collection tank 

 UGX                              
25,000.00  

Gummy bags and sisal 
rolls 

Y 
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01/08/2018 02 Rainwater 
collection tank 

 UGX                           
250,000.00  

Face boards Y 

01/08/2018 02 Rainwater 
collection tank 

 UGX                              
36,000.00  

Mats Y 

01/08/2018 02 Rainwater 
collection tank 

 UGX                           
500,000.00  

Gutters, blockers, 
stoppers, outlets, bends, 
tee joint, solvent, silicon, 
pipes, 

Y 

03/08/2018 02 Rainwater 
collection tank 

 UGX                        
1,820,000.00  

Cement(s), mesh, wire, 
nails, mosquito net, round 
bars, chicken mesh 

Y 

04/08/2018 02 Rainwater 
collection tank 

 UGX                           
450,000.00  

Hardcore, loading, fuel, 
transport 

Y 

04/08/2018 02 Rainwater 
collection tank 

 UGX                           
600,000.00  

Sand, loading, fuel, 
transport 

Y 

06/08/2018 04 Energy efficient 
stoves 

 UGX                        
4,000,000.00  

2 stoves Y 

12/08/2018 02 Rainwater 
collection tank 

 UGX                           
100,000.00  

Boards labour Y 

10/08/2018 02 Rainwater 
collection tank 

 UGX                           
150,000.00  

Gravel Y 

10/08/2018 02 Rainwater 
collection tank 

 UGX                           
120,000.00  

Trees and transport Y 

11/08/2018 02 Rainwater 
collection tank 

 UGX                           
100,000.00  

Piping to connect to 
gravity 

Y 

01/08/2018 02 Rainwater 
collection tank 

 UGX                           
165,000.00  

Tap system, mesh out, 
tank door. 

Y 

14/08/2018 06 
Infirmary/Cleanliness 

 UGX                           
200,000.00  

First installment of bunk 
beds 

Y 

13/08/2018 08 Success board  UGX                                
3,000.00  

Paper and glue Y 

13/08/2018 08 Success board  UGX                                
7,500.00  

Paper N 

13/08/2018 08 Success board  UGX                                
7,500.00  

Pens N 

29/08/2018 07 Beans  UGX                        
1,140,000.00  

940,000 on beans and 
200,000 on transport 

Y 

30/08/2018 07 Beans  UGX                           
260,000.00  

20,000 x 13 for teachers 
involved, for planting and 
maintenance of beans 

Y 

13/08/2018 08 Success board  UGX                              
3,000.00  

Paper Y 

17/08/2018 09 New Hall  UGX                     
3,000,000.00  

Concreting the school hall 
floor - materials and 
labour 

Y (individual 
break down 
of rawcosts) 
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27/08/2018 03 Lab Equipment  UGX                         
150,000.00  

Lab shelving Y 

27/08/2018 06 
Infirmary/Cleanliness 

 UGX                         
200,000.00  

Second instalment of 2 
bunk beds 

Y 

24/08/2018 08 Success board  UGX                           
60,000.00  

Fabric for board 
background 

N 

27/08/2018 06 
Infirmary/Cleanliness 

 UGX                         
220,000.00  

4 mattresses Y 

26/08/2018 08 Success board  UGX                              
7,500.00  

Pens N 

26/08/2018 08 Success board  UGX                              
3,000.00  

Glue N 

27/08/2018 06 
Infirmary/Cleanliness 

 UGX                           
52,500.00  

Electric connection to 
infirmary including 
wiring, switch and bulb 

Y 

30/08/2018 04 Energy efficient 
stoves 

 UGX                              
4,000.00  

Lamination of stove 
instructions 

N 

30/08/2018 06 
Infirmary/Cleanliness 

 UGX                           
97,000.00  

Renovating the rooms 
(labour, paint, cement) 

Y 

02/09/2018 06 
Infirmary/Cleanliness 

 UGX                         
211,000.00  

Medicines Y 

02/09/2018 08 Success board  UGX                           
15,000.00  

Printing Y 

02/09/2018 08 Success board  UGX                           
30,000.00  

Lamination Y 

02/09/2018 08 Success board  UGX                           
12,800.00  

Dry wipe pens Y 

03/09/2018 06 
Infirmary/Cleanliness 

 UGX                           
44,000.00  

2 bins Y 

03/09/2018 06 
Infirmary/Cleanliness 

 UGX                           
40,000.00  

2 bins N 

03/09/2018 03 Lab Equipment  UGX                           
60,000.00  

Gas tap Y 

03/09/2018 06 
Infirmary/Cleanliness 

 UGX                           
45,000.00  

Mosquito nets Y 

03/09/2018 10 Learning 
resources 

 UGX                         
180,000.00  

Past papers Y 

05/09/2018 09 New Hall  UGX                     
1,000,000.00  

Deposit on 5 window 
frames and 3 metal doors 
for the hall 

Y 

06/09/2018 08 Success board  UGX                              
9,000.00  

12 superglues N 

06/09/2018 08 Success board  UGX                           
15,000.00  

Printing N 



93 
 

07/09/2018 09 New Hall  UGX                         
940,000.00  

Finishing 5 window 
frames and 3 metal doors 
(sum given to HT to give 
to welder upon 
completion) 

Y 

07/09/2018 06 
Infirmary/Cleanliness 

 UGX                           
25,200.00  

Deworming tablets (sum 
given to HT to buy them 
in Mbarara) 

N 

04/09/2018 06 
Infirmary/Cleanliness 

 UGX                           
60,000.00  

Dividing door Y (combined 
with 
noticeboard 
receipt) 

04/09/2018 08 Success board  UGX                           
80,000.00  

Noticeboard Y (combined 
with dividing 
door receipt) 
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Appendix 

 
Figure 1:  Memorandum of Understanding 
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Figure 1:  Memorandum of Understanding 
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Figure 1:  Memorandum of Understanding 
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Figure 2: House System 
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Figure 2: House System 
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Figure 3: Sports time table. We created to help create equality for genders within sports. This also 
coincides with the House system 
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Figure 4: One of the institutions documents we gave the school. 
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Figure 4: One of the institutions documents we gave the school. 
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Figure 5: The list of investments we made at St.Mark, before completion. This was requested by the 
Head Teacher and the finance board 
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Figure 6: List of lab equipment we purchased for the school 
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Figure 7: Document we gave the nurse, so she could tally how much medicine had been used, so she 
could know when to request more 
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Figure 8: List of medicines that we purchased for the school 
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Figure 9: Rat prevention poster we created and put up around the school 
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Figure 10: Stove instructions for the school (we also had a copy translated in Runyankole for the 
cook) 
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Figure 11: Tank cleaning information that we gave to the headteacher 
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CURRENT PLACE OF STUDY: 

Makerere University 

WHAT HE IS STUDYING AT UNIVERSITY: 

Law 

GRADE HE ACHIEVE AT ST MARK: 

49 (aggregate) 

WHERE HE STUDIED NEXT: 

Butsibo Secondary School 

WHAT HE STUDIED THERE: 

A Levels: History, Economics and Literature 

QUALIFICATIONS HE RECEIVED: 

History (D), Economics (D) and Literature (E) 

ADVICE FOR FUTURE STUDENTS: 

“I am an orphan, I have struggled to take my brothers and 

sisters to school. I encourage those who are always faced 

by difficulties, not to quit. Don’t run away from class simply 

because you are faced by problems. Remain hopeful. Don’t 

see education only for employment. Let yourself climb 

higher, take the path for knowledge acquisition, not just 

money. Education can open one’s mind” 

CONTACT: 

0788202221   tbeyongyera2020@gmail.com 

BEYONGYERA TITUS 

 
Figure 12: Example of an alumni report that we put on the success board 
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Figure 13: Beans information sheet that we gave to each teacher taking part in the project 
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Figure 14: Hall Construction costs 
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  Female Male Total 

No. of government teachers  0 0 0 

No. of BoM teachers 4 13 17 

No. of BoM teachers with degrees  1 7 8 

No. of teachers, total, for private schools  4 13 17 

Other staff, 
Number of: 

Secretaries: 1 0 1 

Accountants: 1 0 1 

Librarians: 0 0 0 

Lab Technicians: 0 0 0 

Cooks: 1 2 3 

Security personnel: 0 2 2 

Groundsmen: 0 0 0 

Nurses: 1 0 1 

Other  0 1 1 

If other, please specify: Parish priest 

Figure 15a - Data collection of teacher type 

 

Standard 
Unrestricted 
USE funding 

Restricted 
USE funding USE total 

Fees per student 
(day) per year 

Fees per student 
(boarding) per year 

S1  NA   NA   NA   UGX     543,000.00   UGX     795,000.00  

S2  NA   NA   NA   UGX     543,000.00   UGX     795,000.00  

S3  NA   NA   NA   UGX     543,000.00   UGX     795,000.00  

S4  NA   NA   NA   UGX     707,000.00   UGX     959,000.00  

S5  NA   NA   NA   NA   NA  

S6  NA   NA   NA   NA   NA  

Total fees 
received: 

 UGX                
118,388,000      

Total PTA 
support:  -      

Salary paid 
each BoM 
teacher: 

 UGX                  
35,055,000      

Figure 15b - Data collection about school funding 
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  Number 

Classrooms 4 

Laboratories 1 

Laboratory 
Technician Rooms 

0 

Libraries 1 

Librarian’s Room 0 

Staff Rooms 1 

Kitchens 2 

Offices 4 

Sports fields 2 

Boarding 2 

Staff Sanitary 
Facilities (Male) 

1 

Staff Sanitary 
Facilities (Female) 

1 

Student Sanitary 
Facilities (Male) 

7 

Student Sanitary 
Facilities (Female) 

3 

Figure 15c - Data collection of room type (note: the sanitary facilities had decreased by the time we had left 
the school) 

 

 

  Number before project 

Computers 6 

Projectors 0 

Printers 3 

Photocopiers 2 
Figure 15d - Technology information 
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Figure 15e - Book inventory 
  

Book title & Standard No. before project 

School Mathematics of East Africa (good condition) 4 

Primary Mathematics for Uganda (bad condition) 1 

Head start Secondary English - Form 2 (decent condition) 2 

Head start Secondary English - Form 1 (decent condition) 3 

Head start Secondary English - Form 3 (decent condition) 3 

Secondary School Mathematics 1 1 

Secondary School Mathematics 2 1 

The Students’ Companion: International Edition 1 

Ugandan Poetry Anthology 2000 (good condition) 1 

New General Mathematics (good condition) 1 

The River Between (decent condition) 1 

The Government Inspector (bad) 2 

Common Mistakes in English (decent) 1 

The Prince (Machiavelli - bad condition) 1 

Constitution of the Republic of Uganda (good) 1 

Certificate Chemistry (bad)  1 

Introduction to Biology (bad) 1 

Hamlet (decent) 1 

Lamu: A study of a Swahili Town (decent) 1 

Technical Drawing for Schools and Colleges (decent) 1 

The Education Service Act 2002 (good) 1 

Practical English 1 (decent) 3 

UCE Biology 1992-2012 (bad) 1 

UCE Chemistry 1993-2010 (missing pages - very bad) 1 

UCE Mathematics and Additional Mathematics 1999-2012 (very bad) 1 

Key Swahili Learners Two in One Vocabulary Book (decent) 1 

Insights into the History of Art - Volume 2 (decent) 1 

Insights into the History of Art - Volume 3 (decent) 1 

Sharing our World - 6 (very bad) (comes with Teachers edition) 1 

The Abridged and Simplified Version of the Constitution of the Republic of 
Uganda 1 

Learn How to Draw Landscape (good) 1 

Historical and Art Appreciation - Book 1 (decent) 1 

Self-study Computer (decent) 1 

English in Use - Book 3 (decent) 1 

Missing title - Business (very bad) 1 

Missing title - Geography (very bad) 1 

O Level Biology (very bad)  1 

Growing Up with Poetry (decent) 1 

Moses and the Kidnappers (bad) 1 

A Guide to Letter Writing (good) 1 

UCE English Language Past Papers (bad)  1 

UCE Physics Past Papers 1993-2012 (bad) 1 

Joibaso Functional History (bad) 1 

God and US CRE (decent) 1 

Art for Beginners (decent) 1 

Learn How to Shade Still Life (bad) 1 

Summary of O Level CRE - 2014 (very bad)  1 

Oxford Student Dictionary (bad)  1 

A Comprehensive Book of Idioms (bad) 1 

Total 60 
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Type of equipment 
No. before 
project 

Measuring Cylinder (1000 mL) (plastic) 1 

Measuring Cylinder (1000 mL) (glass) 1 

Lab Tables  10 

Stools 38 

Clamp Stand  18 

Clamp 8 

Portable Gas Stove 1 

Volt Metres 13 

Ammeter 14 

Vernier Callipers 10 

Battery Holder 18 

Switches 5 

Light Bulb 1 

Ceramic Dishes (with lids) 9 

Digital Sclae 1 

Triangular Prisms 2 

Pipettes (plastic) 22 

Pipettes (glass) 15 

Test tubes (glass) around 150  

Glass Slabs 20 

Conical Flasks (250 mL) 35 

Optical Pins 50 

Measuring Cylinder (500 mL) 5 

Hanging Weights 63 

Hangers for weights 14 

Beakers (250 mL) (glass) 20 

Beakers (250 mL) (plastic) 9 

Litmus Paper (boxes) 5 

Bottles of chemicals  around 70 

Pestle Mortar 2 

Stirring Spoons (metal) 2 

Titration tubes (glass) 30 

Funnel (plastic) 13 

Petri dishes (plastic) 6 

Bunson Burner (no pipe) 1 

Spring balances 13 

Measuring Cylinders (10 mL) 8 

Boiling tubes 20 

Stopwatches  15 

Lenses 10 

Bulb holders  20 

Resistors  20+ 

Stoves (Green) 2 

Heat proof mats 9 

Metre rulers (1000 cm) 20 

Microscopes 1 
Figure 15f - Lab inventory 
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Year 
S1 S2 S3 S4 Total # of students 

F M F M F M F M F M All 

2018 34 32 25 18 19 23 20 21 98 94 192 

2017 22 10 34 27 20 22 16 22 92 81 173 

2016 36 39 27 27 26 24 24 25 113 115 228 

2015 21 23 31 23 22 24 13 21 87 91 178 

2014 30 28 30 29 28 18     88 75 163 
Figure 16a - Enrolment by gender by year 

 

Year 
S1 S2 S3 S4 Total # of students 

F M F M F M F M F M All 

2018 21 16 14 10 11 13 20 21 66 60 126 

2017 11 5 9 11 14 9 16 22 50 47 97 

2016 12 9 13 11 12 11 25 23 62 54 116 
Figure 16b - Boarding students by gender by year 

 

Year 
S1 S2 S3 S4 Total # of students 

F M F M F M F M F M All 

2017 3 0 21 5 2 4  0 0  26 9 35 
Figure 16c - Student drop outs in previous year 

 

Year 
Overall 

students at 
Division I 

Overall 
students at 
Division II 

Overall 
students at 
Division III 

Overall 
students at 
Division IV 

Overall 
students at 
Division VII 

Overall 
students at 
Division IX 

2017 0 4 11 23 0 3 

2016 1 4 16 24 1 3 

2015 0 10 11 14 0 0 
Figure 16d - O-Level grades (note: Division 1 is the best grade to achieve) 
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Questions about you and your school     
      
1. Name all the options you can think of that you 
could do after secondary school      
      
      
      
      
      
2. How many days of school did you miss last term 
because you were ill?     

____ 
days 

      
3. How many days of school did you miss last term due to:    

a. fever  

____ 
days    

b. headaches  

____ 
days    

c. feeling dizzy  

____ 
days    

d.stomach pain  

____ 
days    

e. vomiting  

____ 
days    

f. diarrhoea (many toilet trips) 
____ 
days    

      
4. For the following statements, please circle whether you agree very much, agree a bit, are not sure, 
disagree or disagree a lot: 
      

a. Lessons at school make me feel confident 

Agree 
very 
much 

Agree 
a bit 

Not 
sure 

Disagree 
Disagree 
a lot 

b. Clubs at school make me feel confident 

Agree 
very 
much 

Agree 
a bit 

Not 
sure 

Disagree 
Disagree 
a lot 

c. I feel supported by my peers from clubs 

Agree 
very 
much 

Agree 
a bit 

Not 
sure 

Disagree 
Disagree 
a lot 

d. Girls and boys have equal opportunities at 
school 

Agree 
very 
much 

Agree 
a bit 

Not 
sure 

Disagree 
Disagree 
a lot 

e. I am treated fairly at the school when I have 
misbehaved 

Agree 
very 
much 

Agree 
a bit 

Not 
sure 

Disagree 
Disagree 
a lot 

f. I am comfortable going to school even when I 
have my period (females only) 

Agree 
very 
much 

Agree 
a bit 

Not 
sure 

Disagree 
Disagree 
a lot 

g. My dormitory is safe (boarding students only) 

Agree 
very 
much 

Agree 
a bit 

Not 
sure 

Disagree 
Disagree 
a lot 

h. My dormitory is comfortable (boarding students 
only) 

Agree 
very 
much 

Agree 
a bit 

Not 
sure 

Disagree 
Disagree 
a lot 

      
Figure 17a - Student questionnaire  
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 Average before project 

1. Number of PSO options 
given 2.4 

2. Number of days of school 
missed (illness) 6.2 

3a. Number of days of school 
missed (fever) 3.1 

3b. Number of days of school 
missed (headache) 2.8 

3c. Number of days of school 
missed (feeling dizzy) 2.7 

3d. Number of days of school 
missed (stomach pain) 3.5 

3e. Number of days of school 
missed (vomiting) 1.3 

3f. Number of days of school 
missed (diarrhoea) 1.2 

4a. Confidence from lessons 4.6 

4b. Confidence from clubs 4.2 

4c. Peer support from clubs 3.8 

4d. Equal opportunities 3.2 

4e. Fair treatment 2.9 

4f. Going to school with period 2.9 

4g. Dorm room safety 2.4 

4h. Dorm room comfort 2.4 
Figure 17b -Student questionnaire results 
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Figure 18 - Project Timeline 

MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY SUNDAY 
 Leave England Arrive in 

Uganda 
Travel to 
Mbarara 

Training Training Training 

  03-Jul 04-Jul 05-Jul 06-Jul 07-Jul 08-Jul 

Visit EPAfrica 
alumni school 

Head Teachers 
Conference 

 Visit to St 
Mary’s school 

Day visit to St 
Mark 

[Start of 
illness] 

 

09-Jul 10-Jul 11-Jul 12-Jul 13-Jul 14-Jul 15-Jul 

 Arrive at St  
Mark 

Initial Project 
planning 

Initial Project 
planning 

Initial Project 
planning 

Back at 
Mbarara 

Second Week 
Meeting 

16-Jul 17-Jul 18-Jul 19-Jul 20-Jul 21-Jul 22-Jul 

[Diagnosed 
with 
salmonella] 

Travel back to 
St Mark 

Health Day Collect Posters 
-Health Day 
Leave school 
Bean research 

Long weekend 
– Lake Bunyoni 

Long weekend 
– Lake Bunyoni 

Long weekend 
– Lake Bunyoni 

23-Jul 24-Jul 25-Jul 26-Jul 27-Jul 28-Jul 29-Jul 

Travel back to 
St Mark Accept 
water tank deal 
Order lab equip 
Set up 
fundraising 

House System House system 
Clean lab 
Prizes for 
posters 

Delivery of lab 
equip 

Delivery of lab 
equip 
Water people 
arrive 

Stove man 
arrives – accept 
agreement 

Innovation 
fund comes out 
Water tank 

30-Jul 31-Jul 01-Aug 02-Aug 03-Aug 04-Aug 05-Aug 

Finally get a 
reply about 
beans 
Water tank 
Stoves 

Talk to HT 
about beans 
Water tank 
Stoves 

Summer team 
visit 
 St Benedict’s 
bean visit 
Stoves -done 
Apply - Bean 
innovation 
Water tank 

Water Tank 
House system 

Water Tank 
House system 
Download 
eBooks 

Water Tank 
Back at 
Mbarara 
Told we were 
successful with 
innovation 
fund 

Water tank 
Mid-Summer 
Meeting and 
training  

06-Aug 07-Aug 08-Aug 09-Aug 10-Aug 11-Aug 12-Aug 

Back to school 
Tank finished 
Collecting 
materials for 
success board 

Planning 
success board 
Order beds for 
infirmary 

Success board – 
posting on 
Facebook for 
alumni 
Told to invest 
in hall 

Success board 
Start bean 
contract 

Success board 
Give the school 
money for hall 
Ask school to 
organise 
infirmary move 

Back at 
Mbarara -
Holiday 

Holiday 

13-Aug 14-Aug 15-Aug 16-Aug 17-Aug 18-Aug 19-Aug 

Holiday Holiday Holiday Holiday Holiday  Success board 
eBooks 

 

20-Aug 21-Aug 22-Aug 23-Aug 24-Aug 25-Aug 26-Aug 

Back to school 
Receive lab 
shelving 
Call alumni 
Bean contract 

Get holes filled 
for infirmary 
and it painted 
Bean contract 

Summer team 
visit 
Visit from bean 
man 
Paint infirmary 

Distributing 
beans 

Success board Back in 
Mbarara 
(Ugandan 
wedding) 
 

Buy medicines 
for infirmary 
 

27-Aug 28-Aug 29-Aug 30-Aug 31-Aug 01-Sep 02-Sep 

Back to school 
Buy papers 
Buy lab piece 
Buy mosquito 
net  

Water tank 
check up  
Stock up 
infirmary 

Infirmary door 
installed 
Receive board 
Give school 
money for hall 

Success board- 
finish 
School farewell 
Distribute 
health posters 

Leave school – 
HT debrief 

Travel to 
Kampala 

Kampala 

03-Sep 04-Sep 05-Sep 06-Sep 07-Sep 08-Sep 09-Sep 

Kampala Leave Uganda Arrive in UK     
10-Sep 11-Sep 12-Sep         


