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Overview 

In January 2015, I directed the first run of a new play - Lemons Lemons Lemons Lemons 

Lemons - at Warwick Arts Centre. It performed for three nights, and was warmly received by 

an audience comprised mostly of the families and friends of myself, the writer, and the 

performers. As I write this report, we are preparing that same production for its London 

premiere at Camden People’s Theatre, where it will be performing a week-long run that has 

already sold out.  

Without the Lord Rootes Memorial Fund, it would have been impossible for us to have made 

the journey from them to now. Thanks to the generosity of the fund, we were able to take 

Lemons to the Edinburgh Fringe Festival in August 2015, where it performed sixteen times, 

to good audiences, and received a slew of positive reviews. When I submitted my application 

to the LRMF, I spoke of the ways in which this project would give current Warwick students 

the opportunity to work alongside the very best of the university’s recent alumni. In reality, 

the project went one step further, by offering us the chance to engage with audiences, 

critics and theatre professionals on a scale we could not have predicted. 

This report will outline the process by which the project was realised. I and the rest of the 

team behind Lemons hope that in doing so, this report may serve as a record not only of the 

importance of the financial aid we received from the Lord Rootes Memorial Fund, but as a 

guide, for future applicants to the fund - particularly those pursuing theatrical projects - to 

the challenges and innumerable rewards of playing the Edinburgh Fringe Festival. 
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About the Show 

Lemons follows one couple as they navigate the difficulties of a world in which the 

government has imposed a daily limit on the number of words people can speak aloud. 

Oliver is a musician and activist, Bernadette is a divorce lawyer. In a structure which moves 

fluidly between many different moments in their life together, we see the couple both 

before and after the limit is in place: meeting, getting to know each other, falling in love, 

finding and losing their voices. It’s a play about what we say and how we say it; about the 

things we can only hear in the silence; about dead cats, activism, eye contact and lemons, 

lemons, lemons, lemons, lemons. 

 

 

 

 

 

 

 

 

Genesis 

The idea for Lemons came during the summer term 2013/14. Ed Franklin and Sam Steiner 

had both discovered the poem The Quiet World by Jeffrey McDaniel and independently felt 

it had the potential to be adapted for performance. Ed contacted Sam (with whom he had 

worked on numerous Warwick University Drama Society productions) and suggested they 

worked on an adaptation to be staged at Warwick. Sam had already written a screenplay 

based on the poem and agreed that it could be worked into a play. Sam set about writing 

this new play script in June 2014, during his final term at the university. 

As soon as Ed knew Sam was adapting McDaniel’s poem, he set about forming a team to 

help stage the show. He contacted Josie Davie and Oscar Owen (then first years) to co-

produce a Warwick-based run of the show. Due to time constraints, it was decided that early 

Term 2 of the 2014/15 academic year would be a suitable time for this production. Ed 

secured the support of Matt Burman, Head of Programming at Warwick Arts Centre, who, 

impressed with the team and the concept, offered them a short run in the Helen Martin 

Studio in the Arts Centre. This ran from January 7-9, 2015. Due to Matt’s generosity and the 
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facilities of WAC, the Warwick run of the show required little funding and the team of two 

producers and one director was more than enough to secure a successful show at this stage. 

This run was an opportunity to begin to raise funds for the future of the show, particularly a 

proposed Edinburgh Fringe run. We raised £500 from the Warwick Arts Centre run. 

Ed and Sam decided to recruit two Warwick graduates to act in Lemons. Both Euan Kitson 

and Beth Holmes had been extensively involved with the drama community at Warwick, and, 

having graduated in 2014, were taking first steps into theatre careers of their own. Euan is a 

founding member of Barrel Organ Theatre, a Warwick-formed company who found great 

success at the Edinburgh Fringe in 2014 with their show Nothing, which went on to play the 

Lyric Hammersmith, Warwick Arts Centre and Camden People’s Theatre. Whilst at Warwick 

he was president of WUDS and appeared in numerous productions. Beth studied Theatre 

and Performance, appearing in a wide range of Warwick shows, including the 2013 

production of Jim Cartwright’s Road that was chosen for the National Student Drama Festival 

2014, at which Beth won the award for Best Individual Performance. She went to Edinburgh 

in 2014 with the WUDS production of I Am the Wind. Primarily, Ed wanted to work with 

recent graduates in order to facilitate the opportunity for him and other current Warwick 

students to work with some of the most exciting theatre artists emerging from the university 

as they take their first steps in the industry.  

When we made the application to the LRMF, we had recently completed our Warwick run, 

were waiting on the result of our submission to the National Student Drama Festival, and 

were beginning to explore the possibility of an Edinburgh run, aware that finding funding to 

support this would be crucial.  

 

What Happened Next 

At around the same time we found out that our application to the Lord Rootes Memorial 

Fund had been successful, we also discovered that Lemons had been selected to perform at 

the National Student Drama Festival in Scarborough, in late March 2015. It was a possibility 

which we had discussed in our interview for the Lord Rootes funding, and which was to serve 

as a crucial stepping stone to our Edinburgh success.  

Over the course of the week in Scarborough we performed the show eight times, reaching a 

total audience of around 400. In addition to providing us with an opportunity to put the 

show in front of a wider range of people than we had had access to at Warwick, we were 

also able to take advantage of mentoring opportunities from industry professionals, to see 

the work of other young theatremakers, and to engage in forum discussions about our show, 

other shows, and issues affecting the theatre as a whole. 

NSDF also runs a daily publication called Noises Off, where visiting professional critics, as 

well as fellow attendees, can write features and reviews in response to the Festival 
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programme. We received many positive reviews, and were generally overwhelmed by the 

strength of the audience response. Alongside fellow Warwick company The Human Animal - 

whose production of Wastwater was also at the Festival - we were proud to represent the 

university at a showcase of young theatrical talent from across the country. 

At the end of the week, Lemons received three Judges Awards, for direction, writing and 

performance. These awards, in conjunction with the connections we had been able to make 

with several industry figures - critics, directors and programmers - certainly made the run-up 

to Edinburgh smoother. As a result of these contacts, and the word of mouth which began to 

spread about the show, we were able to book in another pre-Edinburgh performance at 

Latitude Festival.  

All of these opportunities meant that we were featured in several Edinburgh previews as a 

show to watch out for, helping to raise the profile of the show and ensuring good audiences. 

To any future applications to the LRMF considering pursuing Fringe projects, it is worth 

planning not just for Edinburgh itself, but for any opportunities earlier in the year which may 

make the Fringe a more fulfilling and enjoyable experience. 
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Pre-Edinburgh 

After we returned from NSDF, with good reviews under our belt, we assumed we’d have no 

problem securing a Fringe venue -- successes from the National Student Drama Festival are 

often found later in the year in great slots in Edinburgh. It was, however, a close call. We 

very nearly found ourselves victims of the paradox that the better-respected venues won’t 

book you unless you can prove your worth, but by the time we’d proven our worth, the slots 

were vanishing fast.  

Luckily, we were able to secure a slot in the studio space at Zoo Southside, a well-regarded 

venue presenting many pieces of contemporary theatre. The cost of the venue came in 

under budget - at £2000 rather than the predicted £2500 - which enabled us to sanction 

some of the money from the Lord Rootes Memorial Fund to go towards the cost of 

accommodation for the team throughout August. 

With the venue booked, we were able to begin other preparatory work. This involved both 

artistic effort - revisiting the production and making tweaks to both the script and its staging 

- and administrative work. This included:  

 Commissioning a publicity design 

 Ordering marketing materials - flyers, posters, t-shirts - featuring the design 

 Booking accommodation for the production team, marketing team and cast 

 Obtaining insurance for the production 

 Organising entry into the official Edinburgh Fringe Festival print programme 

 Continually liaising with the venue re: their requirements and requests 

 Building an audience via social media  

 Sending press releases to national news organisations to attract critics 

 Contacting programmers from theatres around the country  
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Publicity 

It is difficult to overestimate the importance of publicity design in Edinburgh, in terms of 

developing a recognisable “brand” for your show, and attracting audiences. Though the title 

of our play - Lemons Lemons Lemons Lemons Lemons - refers to a line late in the script, the 

opportunity it offered us to develop a strong visual identity was too good to miss. With this 

in mind our posters, flyers and t-shirts were designed by fellow Warwick student Ellice 

Stevens, and can be seen below:  

 

 

 

 

 

 

 

 

 

 

 

 

Once in Edinburgh we found that many posters for Fringe shows are overly crowded with 

information, with press quotes, and with sometimes overcomplicated imagery. In this 

environment, we found that the simplicity and brightness of our design did us favours -- 

standing out on walls and shop windows crowded with posters. 

By replicating the visual impact of the posters on t-shirts which we wore on the Royal Mile, 

and on the 10,000 flyers which we printed to hand to festival-goers over the course of the 

run, we developed an identity which doubtless helped us to sell tickets. By connecting the 

show and the positive press to a distinctly recognisable image - the lemon - we became a 

show that people had often heard of by the time we were pitching to them on the Mile.  

With all this in mind, we would advise future teams taking work to the Fringe to remember 

the importance of marketing -- done well, it can set you apart from the rest, in an 

increasingly overcrowded programme of work. 
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At the Festival - The Performances 

As the reviews later in this report will attest to, the performances of Lemons during its run in 

Edinburgh were very warmly received. From my perspective as the director, both the play 

and the performances had matured since the first run in January -- the writing was leaner 

and tighter, and Euan and Beth seemed evermore at home in their characters’ skins. 

It was useful for all of us to have a longer run of the show. For the performers, it offered an 

opportunity to adapt, on some level, to the demands typical of a professional career in the 

theatre. Many actors perform eight shows a week; we performed seven, but the cast were 

also busy flyering and drumming up interest in the show, so the workload was certainly 

equal to if not greater than that experienced by a performer working professionally.  

Sam and I were also able to observe things about the work - seeing it many times over the 

course of the run - that had been difficult to appreciate before. On a micro level, this was 

about appreciating how tiny, nuanced changes in the actors’ performances changed the 

mood of the room, whilst on a macro level it offered a longer period than we had previously 

had to reflect on the quality of the play and the production as a whole. We emerged from 

the festival happier with the show than at any other point in its lifespan, whilst at the same 

time having a greater understanding of those areas of our practice which we might look to 

work on when we collaborate again in the future. 

Every single performance of Lemons in Edinburgh sold out, meaning that we played to over 

900 people during the run at Zoo Southside. It would be difficult for us to take full credit for 

this -- we were lucky that circumstances colluded in such a way as to make a wide range of 

potential audience members aware of the show. That said we remain proud of the fact that 

we were able to achieve something as a fledgling company which many established artists 

and theatremakers aspire to. The healthy audience sizes doubtless improved the quality of 

the show as well -- Sam and I have always noticed that Euan and Beth perform better to 

large and receptive audiences, and we were lucky that these kinds of audiences were 

consistent throughout August.  

As the run came to a close, we were able to secure an encore performance which we played 

in a different venue, the Roundabout: a pop-up theatre-in-the-round operated by the 

touring company Paines Plough. This performance took place on August 22 and served as 

the finale to our month and as a landmark for us both personally and professionally.  

The work of Paines Plough served as a great inspiration to us as we made Lemons, and the 

company’s co-artistic director, George Perrin, was cited in our application to the Lord Rootes 

Memorial Fund as a figure whose working practices would inform my approach to the 

production. To take Lemons, then, to the venue in which that company exhibit their 

productions at the Edinburgh Fringe was a great pleasure and privilege, and served the show 

incredibly well. 
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One way in which the show was forced to change for its Edinburgh run was that it had to be 

reconfigured to play in a thrust auditorium (with the audience on three sides) rather than an 

in-the-round configuration with the audience on all four. This is an issue which will be 

discussed later in the report, but which is worth mentioning now as a way of emphasising 

how exhilarating it was to perform in the Roundabout, pictured below.  

 

 

 

 

 

 

 

 

 

 

Returning to an in-the-round configuration - and a true round, as opposed to the square 

which we had been use to - gave the show a new lease of life. The Roundabout auditorium 

also holds more than three times the number of people who had attended each show at Zoo 

Southside, and we were able to fill this venue too, so the atmosphere was electric. The show 

went well, and will hopefully lead - as is detailed later in this report - to a continued 

relationship with Paines Plough, and in particular their Roundabout space. 

At the Festival - Behind the Scenes 

At the festival, as well as the cast and creative team, we had a dedicated production team 

supporting the show. This team was entirely derived of current Warwick students -- our 

producers Oscar Owen and Josie Davies, and a marketing team comprising of Antonia Salib, 

Hattie Collins and George Attwell Gerhards. 

The role of this team, coordinated by myself alongside the producers, was to take 

responsibility for raising awareness of the show, and all that that entails. Primarily, this 

meant daily flyering shifts on the Royal Mile, talking about Lemons to passers-by in an 

attempt to sell tickets. Generally, flyering was completed in two hour shifts, which we found 

was an appropriate amount of time to dispense of one hundred flyers, engaging in as many 

meaningful conversations - as opposed to just pressing flyers into reluctant hands - as 

possible.  
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Flyering poses its own set of problems, mostly in terms of how crowded the Mile is with 

hundreds of other production teams pushing their own leaflets with as much ardour and 

determination as you are. With this in mind, the fact that the marketing team were always 

wearing our show t-shirts - pictured below - was helpful in terms of drawing attention, and 

raising awareness of the show even among those people we were unable to have a 

conversation with.  

 

Much of the work behind the scenes also revolved around maintaining a strong working 

relationship with our venue, and with the press. As the report discusses in slightly more 

detail later, we had an issue with noise pollution in our venue, which required careful 

negotiation with the venue staff to get around; maintaining a professional demeanour even 

at the most stressful times was vitally important.  

Our relationship with the press began as early as March, when we first engaged with 

professional critics at the National Student Drama Festival. From this point onwards, we 

were thinking about crafting a press release to send to news outlets, and as a result of this 

forward-planning, were reviewed by writers from a number of reputable publications such 

as The Guardian, Time Out and WhatsOnStage.  

While some of the team were flyering, another member could be having a meeting with the 

Technical Manager at Zoo, whilst another frantically emails a sub-editor from a national 

newspaper with a photograph of the show to run alongside a review. For the operation to 

work smoothly, the production team must be a well-oiled machine, and we would 

recommend that any future Edinburgh-bound production teams ensure that jobs are 

allocated sensibly and efficiently, and that everyone takes a moment in their day to 

remember why they are putting themselves through the madness. It’s normally because 

everybody is excited and proud of the work their effort and commitment is supporting -- and 

that’s enough, just about, to keep you going. 
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Issues Faced 

 Securing a venue 

As is discussed earlier in this report, we had some issues pinning down an appropriate 

Edinburgh venue for the show. We were keen that the show should be seen in a well-

respected venue with a reputation for presenting contemporary theatre and new writing, 

but before the NSDF run, had trouble contacting these kinds of venues.  

Frustratingly, by the time we had completed the NSDF run and were able to engage in 

conversations with these kinds of venues, many had already filled all of their available slots. 

This meant that we were lucky to secure the slot at Zoo Southside -- and even this one was 

subject to compromise, as we had to accept a deal which gave us the venue for five minutes 

less than we had been hoping.  

With this in mind, we would advise thoroughly researching Edinburgh venues, so that when 

communicating with programmers you have a strong pitch for why your show is a good fit 

for their programme. This, and subsequent conversations, should happen as early as 

possible; start in the January, with a solid seven months until the Fringe begins. 

 Fatigue 

Though the Edinburgh experience was fulfilling in all the ways we dared to hope it would be, 

it is undeniable that it was an exhausting month for the cast, and creative and production 

teams. Compared to a lot of other productions at the Fringe, the Lemons team was a fairly 

small one, comprised of only eight people -- yet, at least at the start of the month, we were 

aiming to distribute one thousand flyers a day.  

The burden of the marketing schedule - in addition to becoming acclimatised to a new city, a 

cramped flat, and a daily performance - certainly took its toll. In this environment, ensuring 

that personal relationships are preserved and nurtured is important, as it is easy for tempers 

to flare, nerves to fray, and exhaustion to make its mark. Just remember that at the end of 

the day, people are always more important than shows, and look after your team. Play it by 

ear, be caring and sensible, and have the time of your lives. 

 Venue issues 

Whilst our venue was a great for fit for the show, and all the members of staff were friendly 

and helpful, there were some issues with noise pollution which were never fully resolved 

and which were an ongoing issue throughout the run. There was another studio space within 

the Zoo Southside building situated directly above ours, in which a show ran concurrently 

with ours.  
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This shouldn’t have posed a problem in theory, but whilst Lemons is quite a quiet show, the 

show above ours was a dance piece with some heavy jumping and banging, and a very bass-

heavy soundtrack.  

Negotiating with the venue on this issue was a relatively fraught affair, in that they were 

caught between two creative teams looking to ensure the artistic integrity of their work, but 

undeniably confronted with the fact that one team’s work was directly infringing on the 

others’. For us then, it was important both to fight our corner, but also to be sensitive and 

considerate in our dialogue with both the other company and the venue staff. 

We would recommend ensuring that future Edinburgh-bound teams know exactly whether 

they should expect noise pollution before signing a contract with a venue, and - if there will 

be interference - discussing this in detail. Solutions can be found, but the earlier this is done 

the better, both for the venue staff and for the good of the show. 

 

Benefits 

There have been too many benefits of taking Lemons to the Fringe than we could begin to 

count. As a festival, it offers an unparalleled opportunity not only to showcase your own 

work for an impossibly large potential audience, but gives you the opportunity to engage 

with other work being made around the country and around the world, and to situate one’s 

own work in that theatrical landscape.  

In that sense, the benefits are both practical and experiential. For all of us, our roles in the 

production team required us to work on a scale that we were unused to, and under a 

pressure that was different to that experienced staging theatre in a university context. In this 

sense, we are all better at our roles as a result of the experience. For the producers and the 

marketing team in particular, working in a venue other than the Warwick Arts Centre - and 

with audience members who are almost all members of the public rather than family and 

friends - is an important step in appreciating the work that goes in to making theatre work in 

the world beyond campus. 

As well as the actual process of improving ourselves, it is also true that in the theatre 

industry, experience has a way of speaking for itself. I, personally, have been able to set up 

meetings with senior directors at major London and regional theatres, with a view to finding 

future employment, on the strength of Lemons’ success. People often say that when making 

the decision to pursue a career in theatre, one has to accept that it is a “long game”, and 

that is absolutely true -- this experience has allowed me to take the very first steps in a 

journey that will last me the entirety of my professional life.  

The producers, Oscar and Josie, have returned to Warwick this academic year (2015/16) and 

are able to bring their Edinburgh experience to bear on their work at the university. This will 

have an impact not only on the strength of the work being made by student societies at 
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Warwick - within which both Oscar and Josie are very active - but will allow them to 

disseminate what they have learned in Edinburgh to aspiring producers in younger years.  

The same is true of those who were on the marketing team for the show. It has been oft-said 

in recent years that the Warwick theatre scene relies on shows being seen by others 

students interested in theatre. Given that the marketers of Lemons were forced to think 

about how to engage with the general public, it is possible that this attitude will seep into 

the culture at Warwick, and perhaps result in shows produced by societies such as WUDS, 

Freshblood and Codpiece being seen by West Midlands theatregoers rather than just 

Warwick students.  

 It is even, of course, possible that the Lord Rootes Memorial Fund will receive applications 

in years to come from directors and producers who we have advised to apply on the basis of 

how invaluable the support from the fund has been to us. We hope that this is the case, as 

we would wish the benefits that the fund has afforded us to any aspiring theatremakers.  

What now for Lemons?  

Since we finished the run of the show in Edinburgh, we have been coordinating what is next 

for the show: in London, at future Fringes, and around the country. 

Whilst we were in Edinburgh, the show was seen by a plethora of theatre programmers from 

across the UK, as well as literary agents and publishers invited by Sam Steiner. As a result, 

the playtext of Lemons Lemons Lemons Lemons Lemons was recently published by Nick Hern 

Books, and is now available to buy. This constitutes a major step forward for Sam as a 

playwright, and will allow the play to reach even more people. 

One of the things we committed to doing in our application to the Lord Rootes Memorial 

Fund was to visit the university in the term following Edinburgh with a return performance 

of the show, and we fulfilled this condition on November 4, when we played at the Warwick 

Arts Centre as part of their Emerge Festival of graduate work. We hope to develop an 

ongoing relationship with the Arts Centre, as the site of Lemons’ first performance, and as a 

major supporter of some of the most exciting contemporary theatre being made in the UK.  

We have begun performing Lemons alongside drama workshops in schools around the 

country, and have recently visited institutions in Leeds and Newcastle. We are able to 

support GCSE and A-Level requirements with skills that will help them to create and develop 

devised work - a component of their curricula - as well as to discuss the issues of freedom of 

speech, censorship and political activism which are central to Lemons. This is a strand of our 

work as a company which means a lot to us and which we are keen to build on as we grow.  

The next performances of Lemons will be at Camden People’s Theatre in London from 

November 24-28 2015. We were able to secure these dates towards the beginning of our 

run in Edinburgh, as the Executive Director of CPT had seen Lemons when it was at Latitude, 
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and enjoyed it enough to want to programme it. It will be interesting to see how the play is 

received in London, and are fortunate that on the strength of the word-of-mouth built up 

over the Edinburgh run, we will be playing to sold-out audiences for all six shows.  

After we have finished the run at Camden, the next dates we have booked are in Bristol next 

April. Beyond this, we hope to return to the Edinburgh Fringe - as we don’t think that we 

have fully exhausted the audience for Lemons yet - and then to take the show on a full UK 

tour, which we will be applying for financial support from Arts Council England for in the 

fullness of time. Much of my time is currently spent contacting venues and programmers 

from around the country as I begin to piece together what next autumn’s tour might look 

like; some of those programmers have seen the show already, whilst many others have been 

invited to see it at Camden People’s Theatre.  

None of the members of Walrus are from London, and so it is important to us that Lemons is 

seen regionally. We want to take the show as far and wide as possible, and after the summer 

we have had at the Edinburgh Fringe, truly believe that we can. 

 

Testimonials 

I was part of the Lemons marketing team in Edinburgh, and the two weeks I spent with 

Walrus were some of the most rewarding and fun experiences I've had. Our time was 

divided between flyering for the show, meeting lots of inspiring and likeminded people, and 

seeing a host of performances -- many of which by were by our own peers at Warwick. It was 

a privilege to market for Lemons as my first experience of the Edinburgh fringe. It was great 

to see how many people responded positively to the show. My genuine desire to see it do 

well and reach as many people as possible made flyering a much more enjoyable experience 

than I expected!  

The rest of the team and I were touched to find a lot of people recognised the Lemons logo 

on the mile and had heard great things about the show prior to its Edinburgh run. I learnt so 

much from my time at Edinburgh; not only in terms of how to engage people in the brilliant 

work that Walrus have been doing, but how important an opportunity Edinburgh Fringe is 

both for new and old companies to showcase work and gain vital experience of working as a 

company in preparation for entering the professional world of theatre. 

- Antonia Salib, Marketing Manager 

 

I had only experienced the Edinburgh Festival once before August 2015, and I actually worry 

that taking Lemons to the Fringe this summer will have ruined my chances of enjoying the 

festival ever again! I feel so privileged to have had the opportunity to put on this play - of 

which I am so proud - with these people for who I have so much respect and admiration. I 
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can't imagine an experience of a theatre festival that could possibly come close to being as 

special as this one was for me.  

Of course the huge amount time and energy we poured into rehearsing, developing, flyering 

and marketing Lemons in the lead-up to the festival took its toll at times - there were plenty 

of sleepless nights, tense discussions and tears - but never have I felt more like hard work 

has been worth it. As an actor, I can't stress how much this show thrives off of warm live 

audience reactions, so to perform to large audiences every night was an absolute joy.  

We were also very lucky to have been looked after by the Zoo Southside team, who were 

wonderful when it came to helping us marketing, and keeping us updated with the ticket 

sales and general reaction to the show. Undoubtedly, this has experience has been 

invaluable to Walrus as a company, as well as each of us individually. And it has provided us 

all with wonderful memories that we will keep forever. 

- Beth Holmes, Performer 

Experiencing the Edinburgh Fringe as a writer was a weird and wonderful experience. In 

many ways it felt like the culmination of a year of work - Ed and I first talked about Lemons in 

Edinburgh 2014 when I was there as a punter. So to return to the festival taking a piece of 

work that we had spent much of the intervening months coming up with was, in itself, an 

odd role reversal for me - from critical audience member to nervous theatre-maker.  

The opportunity to have huge numbers of people pay to see something that you have 

written is, as an untested writer, a unique and terrifying experience. While the play had 

obviously been road-tested before it hit the Fringe (at NSDF and Latitude), Edinburgh felt like 

putting it into the adult world, rather than the sheltered environments we had experienced.  

The reception we received was obviously much more generous than anything I could have 

hoped for during those early conversations at the festival in 2014. What was fascinating 

about my experience was how my relationship with the play changed. While it has never felt 

like mine - much more ours; something that the four of us formed together - I still felt very 

exposed by the play. The play, its subject matter, its tone, its characters felt inextricably 

personal. By the end of the festival, due to the number of performances, the marketing 

experience and the press coverage - and due to Beth and Euan’s performances - the play 

began to feel like something that now existed in and of itself, entirely independent of me. It 

felt like a child that had grown up and become its own complete person.  

This experience of “letting go” was my most valuable lesson over the course of the month. It 

felt like the very first step in becoming a professional playwright - being able to let go of 

projects and move on to others, accepting that something that I wrote and helped create 

has become something bigger. I am so grateful to everyone that helped us along the way. 

- Sam Steiner, Writer 
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Reviews 

Lyn Gardner - The Guardian - 16/08/2015 

Most couples develop their own private language and codes. Some will even recycle them 

from one relationship into the next. Once you’ve said “I love you” to one person, is it 

devalued if you use it for another? When someone tells you “we put a brick through the 

window”, what are they really saying? Perhaps if words are strictly limited, you have to look 

more carefully to read between the lines.  

That’s what happens to Bernadette (Beth Holmes) and Oliver (Euan Kitson), who first meet in 

the unpromising environment of a cat cemetery but are soon moving in together. His past 

relationship with the unseen Julie is a sore point with Bernadette, while the latter’s job as a 

divorce lawyer clearly grates on him. But things become far more intense when the 

government – for under-explained reasons – introduces a draconian hush law.  

Now, everyone has a daily limit of just 140 words each. When you consider that the average 

person uses around 123m words during their lifetime, it’s clear that, in such a situation, 

you’d have to really think hard to ensure you always say what you mean and mean what you 

say.  

On the first day, Bernadette wastes 60 words simply ordering a smoothie – but soon the 

couple are returning home each night with a hoarded word count. However, if one has used 

up more than the other at work, does that mean they care less about the relationship? One 

of the clever things about this tightly packed script by Sam Steiner – beautifully 

choreographed by director Ed Franklin to show the shifting distance between the couple – is 

the way it takes the can opener to a typical opposites-attract romcom in order to explore 

wider issues of democracy and free speech. Because when we are lost for words, we are at 

our most powerless. 

 

Andrzej Lukowski - Time Out - 14/08/2015 

Couples, communication and going the distance after the first flush of love has faded would 

seem to be big themes at this year’s Fringe. And if that sounds mundane then disabuse 

yourself via this startling first show from young company Walrus and writer Sam Steiner. 

 It’s about a couple, coping with usual shit: Oliver (Euan Kitson) is right-on, political, pedantic 

and rather full of himself; Bernadette (Beth Holmes) doesn’t do politics and is kookier, 

warmer, but also prickly and given to abruptly change the topic if she doesn’t like a 

conversation. They bicker, they argue. 

 But in the background something odd is rumbling: a bill passes through parliament, 

forbidding people from speaking more than 140 words a day. The couple soon begin making 
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up their own contractions, codes and shorthand, further limited by how much they spoke at 

work that day. They find new ways to bicker and argue. 

‘Lemons, Lemons, Lemons, Lemons, Lemons’ is about a lot of things. Mostly, I think, is the 

difficulty in maintaining one’s sense of self in a relationship while trying to find a shared 

language. But it’s also a political work: obviously this exact scenario is absurd (and certainly 

wouldn’t be enforceable). But Walrus are from a generation whose future is being 

threatened by politicians following policies almost as ridiculous. And by-the-by the 140-word 

limit is presumably a not towards Twitter’s 140- character blunting of discourse. Finally, it’s a 

beautiful play about the beauty and preciousness of language: it’s most exhilarating bits are 

when Oliver and Bernadette find they have words to burn at the end of the day, and just let 

fly, heedlessly.  

Ed Franklin’s production is a touch bitty and static, and there’s room for refinement here. 

But I don’t even want to think about how young this company is – ‘Lemons, Lemons, 

Lemons, Lemons, Lemons’ is about as promising as debuts get.  

 

Jo Caird - Fest Magazine - 12/08/2015 

Walrus Theatre won a clutch of awards for Lemons, Lemons, Lemons, Lemons, Lemons at 

the National Student Drama Festival this year and it’s not hard to see why. Sam Steiner’s 

taut two-hander comes at the issue of free speech from an intriguing and original 

perspective, imagining a world in which words are rationed and democracy drastically 

imperilled as a result. Or at least that’s the way liberal-leaning, banner-waving Oliver (Euan 

Kitson) sees it. His divorce lawyer, working-class-lass-made-good girlfriend Bernadette (Beth 

Holmes) isn’t so sure: as long as everyone has the same limitations on what they say, we’re 

all in the same boat, right, and no harm done?  

Under Ed Franklin’s deft direction, Holmes and Kitson flit backwards and forwards in time, 

moving between the flirtatious early days of Bernadette and Oliver’s relationship, and the 

highly charged battles that occur further down the line. The actors never touch, their 

physical isolation an ongoing and effective symbol of the couple’s failure to communicate, 

even in the midst of their most loving interactions.  

Lemons... has something of the feel of a romantic comedy—Steiner’s witty script yields 

frequent laughs, and Holmes and Kitson deliver his snappy dialogue with panache. But this is 

a play with politics at its core and protagonists who reveal more and more of their flaws the 

longer we spend with them. Neither is let off the hook as far as their beliefs are concerned.  

A stunning reveal—which I won’t spoil here—adds another layer of enjoyment to this 

complex piece of theatre. It’s a work I’d gladly see a second time. 
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Elliot Roberts - The List - 09/08/2015 

As Nick Watts explains in his 2007 documentary, The Human Footprint, an average person 

will speak around 123,205,750 words in their lifetime. Lemons, Lemons, Lemons, Lemons, 

Lemons, a new play by Sam Steiner, imagines a world in which proposed legislation will limit 

people to around 140 words per day.  

This Orwellian counteraction to mass-media culture, the 'hush law' as it is called, looms large 

over the still-young relationship of lawyer Bernadette (Beth Holmes) and musician-activist 

Oliver (Euan Kitson), as they face the prospect of being together under these new and 

uncertain conditions.  

Steiner's script takes an evident pleasure in the miscommunication of its characters. Playing 

it for laughs, the language of couples is compared to a cheese grater, while a pre-word limit 

relationship 'exorcism' designed to air any unspoken grievances is emotionally searing.  

The strength of Walrus Theatre’s production lies in its characters, both of whom are given 

excellently observed and suitably understated performances by Holmes and Kitson. This 

subtle but effective production directed by Ed Franklin holds its characters in perpetual orbit 

around each other with a geometrically exact staging. Steiner' deftly weaves themes of 

anxiety, power, and status throughout the play with devastating effect. Most notably, at the 

end of each day, Bernadette and Oliver recite how many words they have left for each other, 

daring it not to sound like a quantified sum of their love for one another. 

Lemons, Lemons, Lemons, Lemons, Lemons, is theatrical metaphor worked on to an intricate 

degree, a love story made beautiful through a contorted paradox of communication: the 

more we speak, the less we really say. 
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Budget 

Submitted Budget 

 

 

 

 

 

 

 

Final Budget 

 

 

 

 

 

 

 

 

 

 

 

 

ITEM   COST 

Venue Guarantee   £2,000 

      

Fringe Registration   £393.60 

      

Accommodation Rent £2,200 

      

Expenses   £1,440 

      

Print Marketing 
10,000 A5 
flyers   

  100 A3 posters   

  25 A2 poster £358.80 

      

Other Marketing T-shirts £132 

  Staircase image £24 

      

Mic Hire   £48 

      

Venue Passes   £81 

  TOTAL £6,677.40 
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Income 

SOURCE   VALUE 

Edinburgh ticket sales   £3,315 

      

Warwick Arts Centre ticket sales   £500.00 

      

Lord Rootes Memorial Fund   £2,500 

      

  TOTAL £6,315 

 

Notes on Final Budget 

Venue costs 

 £500 cheaper than originally budgeted, due to negotiations with Zoo Southside. 

Fringe Registration 

 £98.60 more than originally budgeted due to having to missing the discount-rate 

registration deadline while waiting for venue confirmation from Zoo. 

Accommodation 

 £70 cheaper than originally budgeted for. 

Expenses 

 We provided the team with a per diem as outlined in the original budget. 

Print marketing 

 £213.80 more expensive than originally budgeted, due to executive decision to have 

a greater number of flyers and a different selection of poster. 

Other marketing 

 Additional marketing added included t-shirts to be worn whilst flyering and a large 

staircase image presented at Zoo Southside, both of which came out of ticket sales. 

Mic Hire 

 Cheaper to hire a second mic from the venue than to source on ourselves. 

Venue passes 

 Passes purchased so team had access to all other Zoo shows and facilities 
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Use of the Lord Rootes Memorial Fund 

While we initially outlined the money being used to cover the venue costs as this was one of 

the largest and most pressing fees, the fact the venue guarantee ended up £500 less than 

originally budgeted for meant that the money was also able to be used to help with covering 

accommodation rent as well.  

 

Appendix One  

Breakdown of final ticket sales provided by Zoo Southside: 


