MI service metrics
Metrics
At previous service boards two metrics areas were presented, activity of the MI team and usage information on the warehouse. The board founds these helpful and as such they are included again.
Analysis of MI team worked hours
The following is a high level analysis of the time worked by the MI team, the total is only the time spent on Cognos developments. 

Notes
This includes hours worked by Des Butcher and David Taylor.  The columns are split between Support hours and Development hours, support hours are shown at the top of the column for each project. Time spent on departmental administration and system administration has been excluded from the graph data.
At the next service board the team time worked will be reported against the estimates in the future work document.
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Service performance metrics
To aid in the management of the performance of the MI service measurements of the execution time of a report run at regular intervals during the day are recorded. The data collected is then analysed for trends and variance. The graph belows shows report execution time for the last four months
 (
Revised limit
)The variance of the monitoring report execution time has increased slightly since the service board in December, this is shown by movement of the upper control. The limit has moved upward, the original and revised limit are identified on the diagram..
 (
Original limit
)

Further investigation will be done into the increased variance as the cause is unclear. It may be linked to the increase in the work load of the servers but with the interaction of scheduled and user requested reports coinciding with the execution of a monitoring report the effort required to determine attributable causes will be significant.

Report usage activity
The following are charts of activity on the data warehouse, including total report activity, report activity by business area and a crude indicator of performance trend. The report run graphs show the first half of the year to be  the busiest period for the Warehouse, and year on year the overall activity has been increasing. The usage of application reports and the dashboards has shown steady growth, planning has seen a significant growth as the MI&P section become more autonomous from ITS when running the planning model.
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